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CONCEPT NOTE 

Conference on Implementation of Circular Economy regulations in the 
SADC region 

Lusaka, Zambia 

22 to 23 February 2023 

Background 

Developing countries, especially in Africa, have been struggling to sustainably manage their waste. Rising 

populations, increased economic growth and the rural-urban drift have led to increased generation of 

waste that has not been met with equivalent sustainable waste management systems that not only protect 

public health and environment but also improves the social welfare of the people and the outlook of cities 

in these countries. The Southern African Development Community (SADC) countries have not been 

spared from this challenge.  

There is an urgent demand to improve the waste management situation in SADC countries. A lack of 

finance, resources and technologies are leading to a current situation of open dumpsites in most of the 

SADC countries. These dumpsites are causing a significant harm to public health and the environment, 

on a micro level in the communities, as well as on the macro level by contributing to climate change through 

emission of GHG (Green House Gases).  

This workshop, supported by the European Union, is tackling the root cause of the problem and aims to 

set up a platform of relevant stakeholders in the SADC region to address Extended Producer Responsibility 

(EPR) and lay out the required infrastructure to implement it. This platform will enable the stakeholders to 

reach a better circular economy in the Southern African region and it will reveal possible approaches to 

encourage local players to take ownership of targeted actions.  

The process of establishing the platform is steered by an expert committee. The experts will conceptualise 

the platform to facilitate members of public and private sector to share best practices and develop collective 

approaches to Circular Economy and EPR markets. 

The experts will be preparing a discussion paper about the implementation of EPR in SADC to be 

presented during a workshop in February 2023, when consultations with stakeholders will validate the 

paper. In addition, the workshop will serve as an opportunity to receive feedback from stakeholders and 

experts in preparing a position paper to formalise the platform. 

1. Objective 

The workshop will follow the preparation of the discussion paper. It will serve as a meeting point for all 

relevant stakeholders to review and adapt the paper through discussions and deliberations on the EPR 

and CE status quo in Zambia and the region.  

The workshop has the following key objectives for the stakeholders: 
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• To agree to participate at the CE actively and regularly and at the SADC EPR platform. 

• To agree to use the SADC EPR platform as a basis to implement EPR in their respective countries. 

• To understand which legal, technical, human and financial resources are required to implement 

EPR in their countries. 

• To facilitate and bring public and private sector stakeholders and international cooperations 

together to discuss the CE status quo, bottlenecks and opportunities. 

• To present a country-specific or regional case study of an implemented circular economy strategy, 

including from different sectors.  

• To present the discussion paper on the benefits of a Circular Economy (CE), Waste Management 

(WM), and an Extended Producer Responsibility (EPR) Platform for the SADC region.  

• To discuss the proposal by presenting the challenges and opportunities for establishing the 

platform and collaborating with other existing initiatives. 

2. Structure and Logistics 

A two-day workshop will be organised to take place on the 22nd and 23rd of February 2023. The workshop 

is proposed to have a hybrid format, meaning in-person attendance with an online option for participants. 

The in-person location is taking place in Lusaka, Zambia, due to the country being in the middle of the 

SADC region and having extensive know-how about the concept of EPR, as Zambia is also in the process 

of setting up an EPR scheme following the enactment of Extended Producer Responsibility regulations.  

A maximum of 100 delegates from both industry and public sector are expected to attend the workshop in 

person. The Zambian Government is committed to a high-level participation from the relevant ministries 

and agencies.  

3. Potential Participants 

The EU Delegation will be invited since they are in the process of designing an EU-supported regional CE 

action in Zambia. The German Agency for International Cooperation GmbH (GIZ) is also invited, as they 

are present in Zambia and are already supporting waste management activities in Lusaka. Below is a list 

of potential participants.  

# Potential Participants 

1 The Mayor of Chipata, Zambia 14 SADC Business Council 

2 
Zambia Ministry of Water Development, 
Sanitation & Environmental Protection 

15 Zambia Members of Parliament 

3 
Zambia Ministry of Green Economy and 
Environment 

16 The Mayor of Lusaka, Zambia 

4 Zambia Ministry of Lands and Natural Resources 17 Connective Cities Programme 

5 Zambia Parliamentary Caucus on Conservation 18 
Waste pickers, families working on 
dumpsites 

6 Zambia Environmental Management Agency 19 Landbell Group  

7 Zambia Lusaka City Council 20 
Waste pickers from Chunga Landfill (and 
potentially Chipata Landfill) 

8 EU Delegation to Zambia and Botswana 21 
ValuCred and Regions of Climate Action 
organisations  

9 
German Agency for International Cooperation 
GmbH (GIZ) 

22 Dormagen 
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10 
Beverage manufacturers e.g., Coca-Cola 
Beverages Africa (CCBA) and PepsiCo 

23 COMESA Business Council 

11 The World Bank 24 Landell Mills 

12 Funding agencies 25 UNITAR 

13 German Chambers of Commerce Abroad (AHK)   

4. Agenda 

Day One Topics 

• Circular Economy strategy in the SADC 

• Circular Economy regulations in the EU 

• How to divert waste from landfill and create jobs in the circular economy 

• The role of private sector in promoting and financing circular economy and the 

extended producer responsibility (EPR)  

• Progress and challenges faced in achieving sustainability goals: A Beverage 

manufacturer’s experience  

Morning Tea Break 

• Investment models into the Green Economy: A Zambian standpoint 

• EPR from a regulatory perspective 

• A public-private partnership solution for the circular economy 

The Integrated Solid Waste Management Company in Lusaka 

Lunch break 

• Breakout session 1: Presentation on a Discussion Paper 

Afternoon Tea Break 

• Breakout session 2: Discussions on the paper leading to a SADC-wide position 

Networking 

Day Two Topics 

• Efficient finance of waste management 

EPR in Africa  

• Prevent Waste Alliance 

EPR working group and experiences in Zambia 

• Operational EPR implementation 

Best Practices 

• The informal sector inclusion: The Zambian experience 

Morning Tea Break 

• Private sector case study from COMESA 

• Plastic credits 

A financing mechanism for waste management as a preparation for EPR 
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• Why data collection is so important for the implementation of circular economy 

concepts 

Lunch break 

• Breakout Session: Final discussions on the Position Paper and the suggested 

Platform 

Afternoon Tea Break 

• Presentation of results from discussions to a Position Paper 

 


