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KINSHASA DECLARATION  
THE 6TH ANNUAL SADC INDUSTRIALISATION WEEK HELD FROM 2-6 AUGUST 

2022 AT THE PARLIAMENT BUILDING AND NATIONAL MUSEUM IN, 
KINSHASA, DEMOCRATIC REPUBLIC OF CONGO 

 

1 Preamble 

The 6th Annual SADC Industrialisation Week was held at the Parliament and National 
Museum Buildings in Kinshasa, Democratic Republic of Congo from 2nd to 6h August 
2022. The Conference was officially opened by His Excellency Mr. Jean Michel Sama 
Lukonde Kyenge, Prime Minister of the Democratic Republic of Congo (DRC).  
 
The Forum was jointly organized by the government of the DRC, the SADC Secretariat 
and the SADC Business Council under the theme ‘Promoting industrialisation 
through agro-processing, mineral beneficiation and regional value chains for 
inclusive and resilient economic growth’.  
 
The Forum was attended by senior government officials from the  DRC, business 
representatives in the region, development finance institutions, regional and 
international cooperating partners and other key stakeholders.  
 
Key topics deliberated on included, Promoting regional value chains in agriculture, 
mining and pharmaceuticals for the industrialisation of the SADC region; Success, 
challenges, and opportunities of regional value chains in the SADC region; 
Development of a Regional Master Plan as a Blueprint for Gas Infrastructure and 
Markets in support of the SADC Industrialisation agenda; Prioritising the SADC Trade 
in Services Protocol to strengthen services key to support industrialisation in SADC; 
and strengthening Medicines Regulatory Harmonisation, policy coherence and 
incentive frameworks for promoting regional Pharmaceutical and Medical 
Manufacturing Investments. 
 
Equally important topics that were also discussed included elimination of Non-Tariff 
Barriers to promote regional trade; the role of quality infrastructure for local products 
transformation; updates on the AfCFTA and private sector participation in AfCFTA 
processes; Leather industry's perspective on current trade and production 
environments catering for national, regional and international markets and their impact 
on regional integration and industrialisation; Updates on the SADC regional Tourism 
initiatives; Small to Medium Enterprise development; Gender and Youth development; 
Innovation ecosystems in support of industrialisation; 4IR, Science, Technology, and 
Innovation in support of industrialisation; and Green Industrialisation and Battery Value 
Chain development in Southern Africa. 
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The event also witnessed the official launch of the Support to Industrialisation and 
Productive Sectors (SIPS) grants  where the recipients of GIZ’s SIPS programme in 
leather, and pharmaceutical value chains were awarded with grants and, also the 
launch of the SADC-Africa Trade and Investment Marketplace by the SADC Business 
Council and Afreximbank.  

2 Key Observations  

The forum made the following observations:   
 

i. The SIW is an important meeting for private sector and in the implementation of 
the SADC Industrialisation Strategy and development of Regional Value Chains 
(RVCs). The meeting is also  central in the context of the AfCFTA to stimulate 
RVCs.  

ii. The SADC region is endowed with key natural resources and has a comparative 
advantage in agriculture possessing all the necessary ingredients to industrialise. 
However, the region has not been able to industrialise and achieve structural 
transformation from commodity-based economies and exporters of raw materials 
to economies anchored on manufacturing.  

iii. African countries lose revenue by exporting raw materials with only 5%  returning 
to Africa as revenue and for minerals this figure is less than 1%. Promoting 
industrialisation will enable SADC countries to produce value added commodities 
resulting in employment creation and development of the region. The DRC in 
particular stands to benefit from industrialisation given the significant amount of 
rainfall  it receives   as well as the substantial mineral resources the country 
possesses. 

iv. The Forum re-iterated that intra-regional trade in the SADC region and in Africa is 
relatively low compared to other regions. 

v. Investment in research, development and innovation remains low in the region with 
the majority of member states investing below 1% of Gross Domestic Product for 
research and development (R&D) to advance competitiveness and industrial 
development. People with the right knowledge and skills are required both in the 
public and private sectors for the economic transformation of the region.  

vi. Member states are encouraged to play an active role in domesticating regional 
policies and creating an enabling business environment for industrialisation 
beyond policy stability.  

vii. The region must address infrastructure shortcomings, mitigate trade barriers, 
promote regional innovation and research development in order to successfully 
industrialise.  
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viii. Financing instruments need to be established and scaled up to support 
industrialisation within  SADC and the rest of the continent so as to achieve 
structural transformation from commodity-based economies and exporters of raw 
materials to economies anchored on manufacturing.  

 
ix. The Forum reiterated the need for the private sector to invest more in sectors and 

value chains that promote industrialisation. In the same vein, Member States were 
encouraged to play an active role in industrialisation by ensuring policy stability 
and coherency.  

3 Declaration 

The Forum DECLARE the following as key priority areas that require attention and 
action from all stakeholders including Member States on this date 5th August 2022:  
 

3.1 Regional Value Chains  

The Forum observed: 
 

• While most SADC countries have policies on value chains with an emphasis on 
“local content”, RVCs are  still not visible or recognised  in the region.  

• Intra-regional trade in the SADC region remains  relatively low and there is need 
to domesticate regional policies that promote development of RVCs. 

• Barriers in RVCs (Agro-processing, mineral beneficiation, and 
pharmaceuticals, as well as the related capital goods and services) should be 
identified through SADC Secretariat mechanisms including the Industrial 
Development Forum meetings. 

• Mechanisms to attract investment in the development and deployment of 
energy resources, including renewable energy technologies to address the 
energy deficit so as to support the development of regional mineral value 
chains, should be strengthened. 

•  Engagement with  private sector for effective creation and implementation of 
the SADC Industrialisation Policy and Strategy must be increased. 

3.1.1 Pharmaceuticals 

The Forum observed: 
 

 ZAZIBONA has proved to be a valuable initiative and its effectiveness is 
recognised. Efforts should be prioritised to ensure challenges relating to 
capacity, buy-in from manufacturers, centralised submission, electronic  
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information systems, labelling/traceability guidelines and user fees are 
resolved. 

 Full stakeholder participation in the September 2022 Stakeholder meeting is 
required. 

 Strategies critical to the future road map, including the SADC Pharmaceutical 
Business Plan and the ZAZIBONA strategy should be finalised. These should 
include a clear definition of roles and responsibilities in relation to the Africa 
Medicines Agency, ZAZIBONA, AUDA NEPAD, SADC Secretariat and the 
SADC Business Council. 

 Most donors insist on buying products that are WHO prequalified, given the 
high costs of the PQ program, this excludes local manufacturers from one of 
the biggest markets in their countries. The SADC Member States should find a 
way to penetrate global market by helping local markets produce  high-quality 
products that can be WHO prequalified.   

3.1.2 Mining 

The Forum observed: 
.  

• The draft Regional Mining Vision that was presented to the Council in 2019 has 
a number of opportunities for mineral value chains for regional growth however,  
it has not been implemented. 

• A stronger regional collaboration by Member States in the SADC region is 
critical for RVCs to be initiated successfully. 

• A forum of Mining Ministers together with Ministers of Trade and Industry in the 
SADC region must be established urgently to commit to and implement a 
regional policy framework that will drive the implementation of value chains for 
growth in the SADC region. The private sector through the Mining Industry 
Association of Southern Africa (a SADC Business Council Member) is ready to 
collaborate with governments in the region to ensure the successful 
implementation of regional value chains in the SADC region.   

• Member States, through the SADC Secretariat, should reinforce the network of 
universities and centres of excellence and innovation on battery technologies 
and energy transition to facilitate sharing of experiences and expertise to 
benefit from economies of scale. 

• Member States, through the SADC Secretariat must adopt a step-by-step 
approach supported by the ambitious learning strategy commencing with the 
battery precursor, then into electric batteries and eventually into electric vehicle 
production. 

• DRC and Zambia should invite other regional Member States endowed with 
battery minerals to join the initiative to facilitate the development of a SADC- 
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wide battery value chain, create a harmonised policy, legal, regulatory and 
institutional framework to facilitate seamless growth of the battery value chain 
across the two Member States. 

3.1.3 Agro-Processing 

The Forum observed: 
 

 The Common Agro-Industrial Park between Zambia and Zimbabwe is an 
innovative project, being the first of its kind in Africa. 

 The joint cooperation is anchored on the Industrial Policy and Strategy from 
SADC and COMESA with key priority areas such as: Agro-processing, Energy, 
Textile and Garments, Leather and Leather Products, Mineral Beneficiation, 
Pharmaceuticals, Chemicals and Agro-Chemicals, Light Engineering and Blue 
Economy. 

 The agro-industrial park will enhance industrial capacity utilisation through 
agro-processing and value chains development leveraging the COMESA-EAC-
SADC TFTA and the AfCFTA.  

 The Zambia-Zimbabwe Agro-Industrial Park is based on a bilateral agreement 
which is encouraged under SADC. However, there is  need to have a clear 
mechanism for other SADC Member States to join the initiative, based on their 
comparative advantages.   

 Eco-Agro Enterprise Pty Ltd is promoting sustainable technological innovation 
and agro-entrepreneurship among communities within the SADC region. 

 South Africa and the DRC will sign a bilateral agreement on Science 
Technology and Innovation and the DRC can leverage this agreement to 
include support in rolling out the projects under the Eco-Agro Enterprise Pty 
Ltd. 

 

3.1.4 Regional Infrastructure 

The Forum observed: 
 

• The need to move with speed in implementing the short-term recommendations 
for gas development in the SADC region.   

• SADC Member States need to adopt a regional focus for gas exploitation and 
implementation. 

• Consideration is required for a multi-sectoral approach in the development of 
regional energy policies, instruments and strategies. 

• Pipeline infrastructure should be developed where gas resources are close to 
demand.   
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• There is need for consideration of production of green hydrogen and blue 

hydrogen (generated through natural gas) in the SADC region. 
• Natural gas should be promoted as a low carbon source of energy that will 

enable the SADC region to implement an energy transition to net zero 
emissions in the energy sector by 2050 in line with the COP 21 Paris Agreement 
and COP 26 Glasgow Climate pact. 

• Industrialisation should be developed through petrochemical facilities close to 
gas resources and initially through small-scale initiatives. 

• The Regional Master Plan is to be presented to the validation workshop. The 
Regional (Inter-State) Gas Committee will need to consider it. The Secretariat 
through the Committee of Senior Officials responsible for Energy will present 
the  final draft consolidated report to the Committee of Ministers responsible for 
energy and subsequently to the Council of Ministers for consideration and 
approval. 

 

3.1.5 Tourism 

The Forum observed: 
 

 The public and private sectors need to collaborate to promote SADC tourism 
products, including Transfrontier Conservation Areas (TFCA).  

 Cooperation in identifying and resolving barriers is important to realise the 
tourism potential of the region. 

 Collaboration between the SADC Secretariat, GIZ and the SADC Business 
Council is required to  finalise the establishment of a regional private sector 
tourism forum.  
 

3.2 Trade and Trade Facilitation 

The Forum observed 
 
i. Non-Tariff Barriers (NTBs) 

 
a. The Tripartite NTB reporting mechanism is  a valuable tool to address 

NTBs affecting trade in the region. However, capacity constraints result 
in slow resolution of NTBs. In this regard, further support and 
strengthening of public and private sector National Focal Points (NFPs) 
and National Monitoring Committees (NMCs) is needed on an ongoing 
basis. 
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b. Progress has been made by the SADC Business Council, SADC 

Secretariat and GIZ’s CESARE programme on their collaborative work 
focusing on identifying and resolving NTBs in the region through 
sensitisation workshops and bilateral meetings with member states. 
 

ii. Quality Infrastructure 
 

a. Continued harmonisation of standards and technical regulations as well 
as conformity assessment procedures to conform to the SADC Protocol 
to Trade and WTO TBT agreement is required to  facilitate trade within 
the region. 

b. Member States should align national strategies and policies with 
regional and continental trade frameworks to cater for market 
opportunities created by SADC and the AfCFTA (African Continent Free 
Trade Areas). 

c. Reduction of procedural obstacles such as free movement of skilled 
persons and technical barriers to improve intra-Africa trade. 

d. Better utilisation of business coalitions to build cross-national networks 
that  have an impact on legislation and business environment. 

e. Build capacity of business operators on standards and quality principles 
through financial and technical assistance opportunities made available 
by regional and international organisations.  
 

iii. SADC Trade in Services Protocol 
 

a. With the conclusion of the first-round of negotiations and entry into force 
of the Protocol, Member states need to develop national implementation 
plans accompanied by resource allocation to support the actual 
implementation of the commitments undertaken in the six priority 
sectors. 

b. There is need for SADC Secretariat to continue sensitizing multi-
stakeholders on the results of the first round in order to create awareness 
of Member States’ obligation and rights but also the opportunities arising 
from the negotiations. 

c. Private sector should: 
i. take advantage of the business opportunities in the six priority 

sectors arising from the first round of negotiations  
ii. report any non-conforming measures encountered when seeking 

market access or discriminatory measures in any of the six 
sectors covered by the first round, in  Member States. 
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iii. actively participate in ongoing second round of negotiations to 

ensure their input is considered. 

 

iv. AfCFTA 
 

a. Progress has been made by the AfCFTA Secretariat in readiness of 
trade under the AfCFTA.  

b. AfCFTA Secretariat, member states and private sector are encouraged 
to work together to improve awareness of AfCFTA implementation. 

c. Regional Member States should accelerate the development of AfCFTA 
national strategies to provide a framework for the participation of 
stakeholders including the private sector in the continental market. 
 

3.3 SME / Local Development, Gender and Youth 

 
The Forum observed: 
 

 Urgent need to improve and empower women’s MSMEs access to finance and 
inclusive value chains within markets. 

 Adoption of electronic Know Your Customer (eKYC) process can be leveraged 
to accelerate access to banking and financial services by women-led MSMEs.  

 Need to use a gendered lens when designing banking and finance policies 
given that women are disproportionately impacted by crises, therefore it is 
imperative that the existing lending mechanisms are geared towards 
preferential considerations for women-led MSMEs to access credit. 

 Empowering women in value chains presents an opportunity to strengthen 
women’s socio-economic rights, contribute to economic recovery that filters 
benefits more widely, and as such, every sector must collectively support 
women-based MSMEs in fostering impactful value chains; and ultimately fulfil 
the SISR’s strategic objectives and expected results. 

 

3.4 SADC Cross Border Payments System 

The Forum observed: 
 

 The SADC RTGS supports all high-value payments in the region. The recently 
launched interoperable payments platform (TCIB) supports low-value  
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payments. Both are important mechanisms, which will support safe, reliable and 
faster payments in the region.   

 Usage of these platforms needs to be encouraged in the region to ensure value 
of the platforms for the benefit of trade and recipients of remittances.   

 

3.5 Research, Innovation and Technology development 

The Forum observed: 
 
i. The need for Higher education institutions and TVET institutions to invest in 

innovation and commercialization activities and functions. 
ii. The need to invest in 4IR Skills such as Artificial Intelligence (AI), Machine 

Learning, Big Data, Block Chain etc. relevant for industry. 
iii. Regional centres of excellence focusing on 4IR and Digital Technologies should 

be established. 
iv. The need to establish a Regional Start-Ups Fund to support: retooling and 

upskilling grassroots innovators, prototyping, industrial testing, 
commercialization, mobility, and early and mid-stage product development. 

v. The need to support start-ups, incubators and accelerator programmes, tech-
hubs and digital hubs to advance digital industrialisation. 

vi. The need to improve data and statistics on start-ups and tech-ecosystems to 
inform policy development and programming.  

vii. The need to support the venture capital environment in the region.  
viii. The need to support procurement of local innovations and technologies, grass-

root innovations and indigenous technologies.  
ix. The need to recognize and support the participation of women in the digital and 

innovation environments to boost entrepreneurship. 
x. The need for capacity building and awareness on intellectual property, 

technology transfer and commercialization for start-ups, SMMEs, and MSMEs. 
xi. The need for robust policy frameworks and regulations and policy harmonisation 

in the region in supporting the digital economy and fourth industrial revolution. 
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4 Execution and Review  

i. ENCOURAGE all stakeholders, including private sector, member states, civil 
society organisations, academic and research institutions, and regional and 
international cooperating partners to facilitate and support implementation of this 
Declaration at national and regional levels 

ii. UNDERTAKE to review implementation of this Declaration on a regular basis and 
to report the progress at the next SADC Industrialisation Week 2023. 

 
END 

 
 


