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LILONGWE DECLARATION  
THE 5TH ANNUAL SADC INDUSTRIALISATION WEEK HELD FROM 22-25 

NOVEMBER 2021 AT BINGO BWA MUTHARIKA INTERNATIONAL 
CONVENTION CENTRE (BICC), LILONGWE, MALAWI 

 

1 Preamble 

The 5th Annual SADC Industrialisation Week was held at Bingu Bwa Mutharika 
International Convention Centre in Lilongwe, Malawi from 22nd to 25h November 2021. 
The Conference was officially opened by His Excellency Felipe Nyusi, President of the 
Republic of Mozambique. Also in attendance was his Excellency Dr Lazarus McCarthy 
Chakwera, President of Malawi.. The SADC Executive Secretary also attended and 
gave Vote of Thanks.  
 
The Forum was jointly organized by the Government of Malawi, the SADC Secretariat, 
and the SADC Business Council under the theme ‘Bolstering Productive Capacities 
in the Face of COVID-19 for Inclusive, Sustainable Economic and Industrial 
Transformation’.  
 
Key topics deliberated on included infrastructure development; and regional value 
chains; Small to Medium Enterprise (SME) Development; Gender and Youth 
development; Resource mobilisation for Infrastructure and Industrialisation; Barriers 
to Trade; Trade Facilitation; Research, Science, Technology and Innovation.;  
 
The Forum was attended by Senior Government officials from SADC Member States, 
business representatives in the region and beyond, Regional and International 
Cooperating Partners and other key stakeholders.  

2 Key Observations  

The forum made the following observations:   
 
i. The Coronavirus (COVID-19) pandemic has had and continues to have a 

significant negative impact on the global and regional economies with emergence 
of lockdowns, shut-outs, job losses and closure of businesses. This has resulted, 
amongst other things, in the disruption of global supply chains. 
 

ii. On the Pharmaceutical sector, the Forum observed that Progress towards 
strategic goals and targets has been slower than hoped due to the challenging 
business case which includes lack of a regional preference system, lack of policy 
coherence, low appetite for World Health Organisation (WHO) prequalification,  
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generally high cost of production and capital, and fragmented market volumes. It 
was also highlighted that the lack of competitive high quality Active 
Pharmaceutical Ingredients (API) manufacturing remains a significant challenge 
for the region. 

 
 

iii. On the mining sector, the Forum observed that Illicit Financial Flows (IFFs) are 
real and have a negative impact on Africa’s development in particular investment 
in the mining industry. Stronger collaboration and cooperation between 
governments and the private sector is critical in ensuring that any research 
conducted on IFFs is verified and tested by all relevant State institutions and 
private sector. 
 

iv. On the ago-processing sector, the Forum observed that agriculture, fisheries and 
aquaculture value addition and agro-processing value chains are key contributors 
for the development of agro-industries in the region. While SADC Member States 
have put in place a number of policies including the Regional Agricultural Policy, 
the SADC Industrialization Strategy and Roadmap (SISR) (2015-2063), and the 
SISR Action Plan to accelerate and deepen value addition, intra SADC trade is   
still very low. Further, it was noted, there has been no significant development over 
the past decade in the region in terms of production and trade. 

 
v. Low industrialisation pace, the Forum noted that despite the fact that SADC is 

endowed with diverse natural resources, including all the key minerals and 
agricultural commodities needed to industrialise, the region is still very behind in 
terms of industrialisation and structural transformation. As a result, it still depends 
on export of commodities and raw materials as opposed to manufactured exports. 

 
vi. Low levels of intra-regional trade, the forum noted that intra-regional trade in 

the SADC region and in Africa is relatively low compared to another region and 
this was highlighted as a cause for concern. 

 

vii. Industrialisation constraints, the Forum further noted a number of constraints 
to industrialisation that include weak project preparation, absence of project 
preparation funds, dependence on short term financing, weak legal and 
regulatory frameworks, trade barriers and infrastructure shortcomings. In this 
regard, the Forum reiterated the need to address infrastructure shortcomings, 
remove trade barriers, promote regional innovation and upscale research for 
development. 
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viii. Private sector is key, the forum reiterated the private sector to be a key player 
to industrialisation. Consequently, the public and private sectors were urged to 
work together on matters of regional economic development, industrialisation, 
and creation of conducive and competitive business environment.  
 

ix. Private sector value chain investments, the Forum reiterated the need for the 
Private sector to invest more in value chains that promote industrialisation. 
Member States were also encouraged to play an active role in the industrialisation 
drive by ensuring policy stability and coherency.  

3 Declaration 

The Forum DECLARE the following as key priority areas that require attention and 
action from all stakeholders including Member States on this date 25th November 
2021:  

3.1 Regional Value Chains  

3.1.1 Pharmaceuticals 

The following points were observed by the forum 
 
i. The SADC Industrialisation Programme (SIPS) is successfully supporting 

manufacturing of PPE related projects and there is a need to scale up this support 
to cover other areas such as covid treatment and support with ARVs through 
upcoming calls for proposals. 

ii. Harmonisation of medicine registration policies is a key enabler, and the SADC 
Regulatory Forum should therefore be supported to speed up registration and 
distribution of essential medicines, create a pathway for speedy registration of 
innovative medicines whilst respecting Intellectual Property rights. 

iii. Technology transfer, joint ventures and licensing should be enhanced by 
increasing the availability of trusted, experienced and technically capable local 
partners. Building the skills base including regulatory professionals, scientists, 
quality and manufacturing experts and laboratory staff is key.  

iv. A SADC Pharmaceutical Working Group that has been established and provides 
an ecosystem to co-ordinate and collaborate between the public sector, private 
sector and aligned partners should be supported. 
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3.1.2 Mining 

 
The following points were observed by the forum 
 

 
i. The SADC Secretariat should work together with governments and private sector 

to ensure that: 
a. The use of any data to make assertions on IFFs are based on facts and 

that governments strengthens their efforts to fight crimes and corruption 
related to IFFs. 

b. Need for a more integrated approach among all stakeholders in dealing 
with IFFs.  

c. The global architecture of dealing with IFFs is more aligned and 
coordinated. 

d. At country level, the development of anti-transfer mispricing and BEPs 
legislation and revenue service capability is important (and regional 
collaboration is key). 

3.1.3 Agro-Processing 

The following points were observed by the forum 
 
i. The development of agriculture, fisheries and aquaculture value chains in the 

region can be supported by addressing the following challenges: 
 

a. Supply side constraints (low yields, low usage of technology, 
inconsistent supply of raw material, seasonality of supply, and high cost 
of electricity and water) 

b. Financing challenges (reduce the cost of agriculture financing and 
ensure easy availability of loans) 

c. Identify and resolve policy and regulatory constraints to attract FDI in the 
agriculture, fisheries, and aquaculture sectors.  

d. Improve market access for rural farmers by addressing poor rural 
infrastructure and road network. This is crucial to raising productivity 
through reductions in shipping costs and the loss of perishable produce. 

e. Invest in Research and Development to improve crop yields and 
competitiveness of the region’s products 

f. Equip farmers with the required skills sets to perform activities or tasks 
successfully and sustainably in agricultural production. 
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ii. Member States’ National SPS Committees and SADC SPS Coordinating 
Committee are urged to be a forefront instrument to boost regional and 
international trade of SADC agro based products  
 

3.1.4 Regional Gas Masterplan 

 
The following points were observed by the forum 
 
i. Good progress has been made in commencement of the Regional Gas 

Masterplan Phase 2 study and that Gas will play a significant role in Energy 
Transition because it is categorised as a low-carbon source of energy, there is a 
need to engage SOEs as key stakeholders to be part of the process of the 
development of Regional Gas Masterplan. 

ii. Need for the Gas masterplan to unpack the regulatory complexities associated 
with aligning gas programmes from multiple countries to create a regional gas 
economy. 

iii. Need to put in place plan for Economic Framework to enable gas trading in the 
Region. 

iv. Private sector reiterated the following. 
 

• Need for the gas masterplan to accurately identify and validate real sources of 
demand and supply to underpin the investment case for regional gas 
infrastructure. 

• Need for the Regional Transmission Infrastructure Financing Facility to be 
approved, implemented, and capitalised. 

• Need to prioritise and accelerate projects with a view to developing 
standardized processes, procedures contracts and agreements. 

• The SADC Regional Grid Code and standardized energy related agreements 
need to be developed and finalized. 

 

3.1.5 Waste Management 

The following points were observed by the forum 
 
i. The Forum noted that there are a number of successful national waste 

management and circular economy initiatives that are in a position to provide 
learnings and establish a regional community of practice.  
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ii. In this regard, the extended producer responsibility (EPR) is identified as a best 
practice that should be considered for expansion into other SADC Member 
States.  

iii. Consideration should be given to creating a regional waste management platform 
for the public sector, private sector, and partners to work towards regional waste 
policy harmonisation and potential waste management value chains. 

3.2 SME / Local Development, Gender and Youth 

The following points were observed by the forum 
 
i. Member States should pay greater attention to attracting South-South FDI in 

industrial sectors to diversify their economies out of commodity dependence and 
generate opportunities for MSME development. 

ii. The implementation of business linkages programmes to foster the building of 
linkages between local MSMEs and the Southern-led MNCs should be 
accelerated. 

iii. There is a need to address the “missing middle” phenomenon in the SADC region 
and identify specific policies and mechanisms to increase the survival rate of 
start-ups and ensure the growth of small and medium enterprises. 

iv. There is a need to foster high-impact and opportunity driven entrepreneurship in 
the SADC region in order to bolster productive capacities and accelerate inclusive 
industrial transformation. 

v. The role of technology incubators in supporting the growth and competitiveness 
of MSMEs in SADC should be assessed and specific support delineated. 

vi. Increased and more effective interactions between government and MSMEs 
should be encouraged to address effectively the challenges faced by MSMEs; 
this can be facilitated by the creation of a working group on MSME development 
at SADC. 

vii. The pursuit of industrialization should unleash opportunities for MSMEs to 
participate in national and regional value-chains. 

viii. A coordinated region-wide approach to support the participation of MSMEs in 
regional value-chains should be considered. 

3.3 Finance for Infrastructure and Industrialisation 

 
The following points were observed by the forum 
 
i. Infrastructure is key to the development of regional industrialisation efforts   
ii. DFIs urged to play a significant role to catalyse investments in value adding 

industries.  
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iii. Member states urged to address the mismatch between the supply of funding 
and demand  

iv. Member states and DFIs urged to focus on funding key economic sectors such 
as mining and agriculture who are the biggest sources of exports for the region.  

v. Cost of Funding remains a critical issue for emerging and less experienced 
businesses and project owners. Member states urged to provide alternative 
funding sources 

vi. DFIs urged to ensure that the achievement of the continents’ industrialization 
goals is done in a sustainable manner by providing funding solutions to support 
the decarbonisation efforts of commercial and industrial energy users.  

vii. Partnerships with governments, the private sector, donor funders, DFI’s and 
relevant stakeholders are key to achieve globally competitive industries. 
 

3.3.1Regional Payment Systems 

 

The following points were observed by the forum 

 

i. Member states urged to support the growth of the SADC RTGS to ensure value 
of the platform for the benefit of trade and recipients of remittances 

ii. The SADC RTGS supports all high value payments in the region and low value 
payments. 

iii. Multiple memberships across the RECs, resulting in the same entity being 
required to participate on different types of platforms to enable payment and 
regulatory requirements that are not harmonised are some of the challenges 
faced by electronic payment systems.   

iv. Member states are urged to discuss the newly established Pan African payments 
platform and how it will co-exist with already established regional payment 
platforms.     

3.4 Trade and Trade Facilitation 

The following points were observed by the forum 
 
i. The Tripartite NTB reporting mechanism is an important tool to address NTBs 

affecting trade in the region. However, capacity constraints result in slow 
resolution of NTBs. In this regard, further support and strengthening of National 
Focal Points (NFPs) and National Monitoring Committees (NMCs) is needed. 
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ii. The SADC Non-Tariff Barriers (NTBs) and Trade Facilitation Working Group 
which was launched during the 5th SIW must be supported to pave the way for a 
sustainable public-private dialogue on NTBs which can improve resolution of 
NTBs. 

iii. The regional TBT Framework is an important tool to mitigate covid-19 impact 
and support SADC Industrialization aspiration by assuring elimination of 
technical barriers to trade. In this regard, it is important to continue promoting 
accurate measurements, harmonization of standards and conformity 
assessment accepted everywhere. 
 

3.4.1 Tax Regulatory Harmonisation 

The following points were observed by the forum 
 

iv. Need to ensure alignment and harmonisation of tax regulatory policies in the 
SADC region to attract Foreign Direct Investment (FDI). 

v. SADC BC and SADC Secretariat shall finalise the establishment of a private 
sector led Tax and Regulatory Harmonisation Platform to complement existing 
structures meant to drive consensus on tax and regulatory harmonisation 
initiatives and processes in the region. 

vi. Utilise the Tax and Regulatory Harmonisation Platform to focus on the following 
non-exhaustive areas as a starting point:: 

a. alignment of excise tax regulations 
b. digital tax  
c. Double taxation avoidance. 

3.5 Research, Innovation and Technology development 

The following points were observed by the forum 
 
i. Member States are urged to increase investment for research and innovation. 
ii. A regional strategy on digital transformation needs to be developed. 
iii. Centres of excellence focusing on digital technologies, investment in digital skills, 

technology transfer and Intellectual Property need to be established. 
iv. There is a need to establish a regional fund to support initiatives that will advance 

development of digital technologies. 
v. Start-ups, incubator programmes, tech-hubs to advance innovation, prototyping, 

business-modelling need to be supported. 
vi. Investment is required in emerging technologies and data driven technologies to 

support industrial development and leverage opportunities of the AFCFTA.  
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vii. SADC Futures should be re-imagined in the new era of digital transformation and 
Fourth Industrial Revolution in areas such as digitization, green economy, 
democracy, and governance and strengthening of innovation ecosystems.  

viii. Investments in research and innovation infrastructure in support of leveraging 
emerging technologies deed to increased. 

ix. Data Free Flow Strategies and Frameworks are required in the region to allow for 
data access, sharing and storage. 

x. Robust policy frameworks, regulations and policy harmonization is needed in the 
region to support the digital economy and fourth industrialization. 

xi. Open science, free access to scientific data and knowledge and big data should 
be promoted. 

4 Execution and Review  

i. ENCOURAGE all stakeholders, including private sector, member states, civil 
society organisations, academic and research institutions, and regional and 
international cooperating partners to facilitate and support implementation of this 
Declaration at national and regional levels 

ii. UNDERTAKE to review implementation of this Declaration on a regular basis and 
to report the progress at the next SADC Industrialisation Week 2022. 

 
END 

 
 


