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Message from the Executive Secretary
Dear Valued Stakeholders,

As we reflect on 2021, we wish to express our deep gratitude for
your ongoing commitment and support of the SADC Business
Council (SADC BC). Despite 2021 being a challenging year, I am
pleased to present to you the SADC BC Annual spotlight report
which highlights the milestones we reached in the year.

We finalised and adopted the constitution; started implementing
our 5-year strategy plan, launched our website, finalised and
adopted the Rules of Engagement with SADC Secretariat and
procured an IT-platform for our principal members (national private
sector associations) to allow them to hold online meetings in an
efficient way.

We moved to phase two of the GIZ COVID-19 financed project
focusing on identifying and resolving non-tariff barriers (NTBs).
Together with our partners, SADC Secretariat and GIZ-CESARE we
aim to identify and resolve NTBs in the region to improve regional
trade. As such, we helped resolve NTB 001-007 pertaining to testing
of metals in wine products exported to the Zambia market and NTB
000-742 pertaining to a wine product labelling complaint reported
against Tanzania.
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In addition, we recently commenced a regional study in collaboration
with GIZ-CESARE and SADC Secretariat to identify gaps and variances
in GMO legislations among SADC countries. This study will identify
gaps in policies and provide recommendations to harmonise the
variances in GMO legislations in the region.

In November 2021, we successfully jointly hosted the 5th annual
SADC Industrialisation Week (SIW) conference in Lilongwe, Malawi
with the SADC Secretariat, and Government of Malawi. The
conference was officially opened by His Excellency Felipe Nyusi,
President of the Republic of Mozambique.

Also in attendance was His Excellency Dr Lazarus McCarthy Chakwera,
President of Malawi and the SADC Executive Secretary, Honourable
Elias Mpedi Magosi and other important dignitaries from the SADC
development community and private sector. The SIW event
culminated in the Lilongwe declaration whose recommendations we
have prioritised in the 2022 workplan.



These recommendations include capacitating the NTB and Trade
Facilitation Working Group and the Tax Regulatory Harmonisation
Platform, launching the SMME Working Group and creating a
regional waste management platform for the public sector, private
sector, and partners. This platform works towards regional waste
policy harmonisation and potential waste management value
chains.

In addition to these recommendations we will continue working on
policy advocacy, participating in technical, sectoral, and ministerial
meetings at SADC level, taking stock of RVC studies to set the stage
for specific RVC enhancement activities and business to business
engagement platform creation.

In February 2022, we jointly hosted a one-day hybrid regional
seminar on the side-lines of the Dubai Expo 2020 with the United
Nations Economic Commission for Africa Sub-Regional Office for
Southern Africa (UNECA-SRO), and the Ministry of Industrial
Development, SMEs and Cooperatives of Mauritius. The event
theme was: ‘Impact of Covid-19 on micro-small and medium-sized
enterprises (MSMEs) in Southern Africa: country experiences, with
a focus on building back better in Mauritius.’
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At the seminar we highlighted our support of UNECA-SRO to develop
an MSME technology platform, called Techni Africa. This platform will
provide MSMEs with access to information on the range of available
technologies that can be deployed to help them adjust to the effects
of Covid-19.

In conclusion, I take this opportunity to assure our members, sponsors
and partners of our continued commitment to be the prime partner
to the public sector, influencing high-level policymaking related to
markets access, industrialisation, value chains development and
socio-economic development.

On behalf of the SADC BC Board and Secretariat, we wish to
congratulate Honourablele Elias Mpedi Magosi on his appointment as
the 7th Executive Secretary at the 41st SADC Summit of Heads of
State and Government held in Lilongwe, Republic of Malawi on 18th
August 2021. We wish him well as he steers the SADC Secretariat to
fulfil the region’s aspirations and ambitions and he can count on our
support in furthering the regional integration agenda with private
sector participation.

Peter Varndell, Executive Secretary, SADC BC
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His Excellency Dr Lazarus McCarthy Chakwera, President of Malawi during the 

official opening of the 5th SIW in November 2021
His Excellency Felipe Nyusi, President of the Republic of Mozambique during 

the official opening of the 5th SIW in November 2021

5th Annual SADC Industrialisation Week, Lilongwe Malawi
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5th Annual SADC Industrialisation Week, Lilongwe Malawi

Ms Madalitso Kazembe, representative of SADC Business Council and 
Malawi Confederation of Chambers of Commerce and Industries 

(left) and Ms Eunice Kamwendo, Regional Director-Southern Africa 
(UNECA)

Delegates attending the 5th SIW
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Dignitaries at the official opening of the 5th SIW event SADC Secretariat team at the 5th SIW event

5th Annual SADC Industrialisation Week, Lilongwe Malawi
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Mr Roy Akajuwe Kachale-Banda (centre) Minister of Industry, Republic 
of Malawi,  Mr Peter Varndell, Executive Secretary of SADC Business 

Council (far left), Mr Kuthula Sibanda, Director , Directorate of Industrial 
Development and Trade, SADC Secretariat (second from left), Mr Peter 

Simbani, Principal Secretary, Ministry of Industry in Malawi (second 
from right)

5th Annual SADC Industrialisation Week, Lilongwe Malawi

Mr Elias Mpedi Magosi, Executive Secretary, SADC Secretariat 
during the official opening of the 5th SIW



SADC BUSINESS COUNCIL Spotlight Edition 2022 10

Ms. Bineswaree Bolaky, Economic Affairs Officer, UNECA Southern Africa Delegates attending the 5th SIW

5th Annual SADC Industrialisation Week, Lilongwe Malawi
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Honourable Soomilduth Bholah, Minister of Industrial Development, SMEs & 
Cooperatives of Mauritius 

Bineswaree (Aruna) Bolaky, Economic Affairs Officer of UN Economic 
Commission for Africa (UN ECA) Sub-regional office for Southern 

Africa

Dubai Expo 2020 seminar
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Madalitso Kazembe, representative of SADC Business Council and 
Malawi Confederation of Chambers of Commerce and Industries

Tulo Makwati, Programme Coordinator of SADC Business Council 

Dubai Expo 2020 seminar



SADC BUSINESS COUNCIL Spotlight Edition 2022 13

Peter Varndell, Executive Secretary of SADC Business Council

Dubai Expo 2020 seminar

Shiphra Chisha, of African Women in Business, Kareem Hassan, of United 
Nations ESCWA Technology Centre, Olayinka Bandele of UN Economic 
Commission for Africa (UN ECA) and Madalitso Kazembe of SADC Business 
Council
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Delegates attending the Dubai Expo 2020 seminar

Dubai Expo 2020 seminar
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“The SADC Business Council is a valuable partner in tackling challenges 
faced by the private sector. Through the strong engagement with both 

their stakeholders as well as national governments and the SADC 
Secretariat, the Business Council has achieved commendable results. The 

Business Council is playing an active role in identifying and resolving 
barriers to regional trade as well as to address the economic and 

regulatory impacts of Covid-19’’

Dr. Jens Köeniger, Cooperation for the Enhancement of 
SADC Regional Economic Integration (CESARE), Deutsche 

Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
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As you may be aware, the first draft of our constitution was discussed at the first 
SADC BC AGM meeting in August 2019 in Dar es Salaam, United Republic of 
Tanzania. The second draft was presented to members at the second AGM held in 
October 2020. On 10 December 2020, an additional general meeting was 
convened to adopt the constitution. 

To date the constitution has been signed by over 75% of our membership. The 
SADC BC Secretariat is working with the Executive Committee (EXCO) to ensure 
remaining members also sign the constitution.

Constitution
This document sets out how the SADC BC will engage with the SADC Secretariat 
and SADC member states and vice-versa to define regional priorities, develop 
solutions and jointly assess, monitor, and evaluate the results and outcomes of 
regional decisions, initiatives, and priorities. 

The Rules of Engagement were validated by the SADC Ministerial Task Force in 
June 2021 and later approved by the SADC Council of Ministers in August 2021 
during the 41st SADC Summit of Heads of State. The approval provides 
momentum in collaborations between SADC BC and SADC Secretariat on projects 
of mutual interest to the region. 

Approval of Rules of Engagement

Institutional strengthening
To ensure a structured way of interaction between SADC BC, SADC Secretariat, and member states the SADC BC finalised and adopted
the Rules of Engagement, Constitution and website.
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We received technical support from the GIZ-ICR facility in January 2021 to 
develop our five-year strategy and action plan. This activity was completed in May 
2021 in consultation with our members. Through the strategy and action plan, the 
SADC BC will focus on the activities with significant impact to our members. This 
will enable the organisation to strengthen its role as a powerful voice of the 
private sector and can thus contribute to shaping the regional business 
environment and investment climate in a conducive, sustainable, and inclusive 
manner.

SADC BC five-year strategy

We are pleased to inform our members that we have a website accessible on 
www.sadcbc.org . The website is a vital resource for the SADC BC as it is a primary 
repository of all SADC BC information including documents, reports, publications, 
videos, event calendar etc. 

Website

Institutional strengthening
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http://www.sadcbc.org/
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‘’At the ECA Subregional office for Southern Africa, the SADC Secretariat 
and the SADC Business Council are our critical development partners 

from both the public and private spheres to support the achievement of 
inclusive industrialisation in SADC and related goals of private sector 
development. We hope to strengthen this partnership further as the 

region implements the SADC Regional Indicative Strategic Development 
Plan 2020-2030 ”

Ms. Bineswaree Bolaky, Economic Affairs Officer, UNECA 
Southern Africa
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In February 2021, the SADC BC, GIZ-CESARE, SADC Secretariat, and 
Business Botswana (BB) convened a virtual NTB workshop with the private 
sector in Botswana. It was attended by stakeholders from logistics 
companies, freight forwarders, exporters, importers, and manufacturers. 
The workshop urged private sector to identify NTBs and approach the 
SADC BC and SADC structures for intervention. 

The workshop recommended that the SADC Secretariat, SADC BC and GIZ-
CESARE organize a capacity building session with the Botswana private 
sector to capacitate them in how to identify and report NTBs. 

Botswana NTB Workshop
The SADC BC, SADC Secretariat, GIZ-CESARE and Zambia Chamber of 
Commerce and Industries (ZACCI) hosted a virtual NTB workshop with the 
Zambia private sector in  April 2021. The workshop was attended by 
representatives of logistics companies, freight forwarders, exporters, and 
importing companies from Zambia. 

The following NTBs were identified as the main forms of trade restrictions in 
Zambia: 

• Quotas - In relation to the restrictive maize export quota from Zambia to 
the DRC 

• Technical standards - Lack of harmonized quality assurance and technical 
standards in the region

• Restrictive rules of origin - SADC rules of origin are excessively stringent as 
they are product specific, making them administratively challenging

• Product misclassification - Where some products are wrongly classified by 
customs authorities resulting in classification of wrong import 
requirements

Zambia NTB Workshop

Policy advocacy and trade facilitation
The SADC BC and GIZ-CESARE are convening NTB workshops to support the SADC Secretariat and member states to identify NTBs related to the movement 
of essential goods in the region.
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In September 2021, the SADC BC, GIZ-CESARE, Mauritius Chamber of 
Commerce, and Industries and SADC Secretariat convened an online NTB
Workshop with the private sector in Mauritius. In the meeting, 
participants indicated experiencing challenges in the application for 
SADC export permits. It was mentioned that Mauritian exporters are 
faced with repetitive processes when applying for the SADC certificate of 
origin each time they are exporting to South Africa despite having 
similar products that are manufactured using  similar production 
methods. 

To help resolve this issue, the SADC BC convened a follow up meeting in 
October 2021 with the Mauritius Revenue Authority (MRA) and the 
South African Revenue Services (SARS) to discuss these repetitive 
procedures. A request was made at the meeting to MRA to issue 
manufacturers with prolonged certificates of origin ranging between 6-
12 months that can be used repetitively and reviewed occasionally to 
ensure compliance with set standards and requirements. The SADC BC is 
engaging the SADC Secretariat on different ways to resolve this NTB.

Mauritius NTB Workshop

Policy advocacy and trade facilitation
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“ The Coca-Cola company continues to derive important value-add from 
our long standing membership of the SADC BC. The processes of priority 
identification through to project scope and implementation attest to an 

organization in tune with member needs and regional developments. 
The leadership and staff, from the Board and CEO level have always 

exhibited pragmatism and commitment to mandate. I look forward to 
an ongoing association with the SADC BC”

Ian Hirschfeld Director: Economic Policy: Africa 
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In June 2021, the SADC BC convened a virtual bilateral
workshop between the Republic of South Africa and the
Republic of Namibia to explore opportunities to harmonise
varying GMO legislation between the two countries emanating
from the approval of the Namibia Biosafety Act, 2006 (Act No.
7 of 2006) approved in 2018.

Meeting participants were drawn from Namibia, South Africa,
and Botswana. And they came from the following
organisations: SADC Secretariat, Department of Trade, Industry
and Competition (SA), GIZ-CESARE, Department of Science and
Technology (SA), Consumer Goods Council of South Africa,
Shoprite, Unilever, Mars Africa, CropLife (SA), Biosafety South
Africa, and from the National Commission on Research Science
and Technology (NCRST-Namibia).

To resolve this NTB, the SADC BC, and SADC Secretariat are
conducting a regional study with technical support from GIZ to
identify gaps and variances in GMO legislations and policies
among SADC countries.
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The study began in January 2022 and it will provide
recommendations to harmonise the variances. The results of the
study will be presented at the SADC Committee of Ministers of
Trade meeting in the third quarter of 2022.

Variances in Genetically Modified Organisms (GMO) legislations in SADC



The issue of differences on the health attestation requirements
was raised at a stakeholder’s meeting with the SADC
Secretariat and Zambia Chamber of Commerce and Industries
in April 2021. Private sector requested SADC BC and SADC
Secretariat to engage relevant stakeholders at country and
regional level to standardize varying health certificate
templates across member states.

This will enable seamless movement of trucks across the
regional borders and avoid unnecessary costs incurred and
delays due to the variations.

The NTB was reported against Eswatini, Zambia, and Zimbabwe
and the products affected are dairy based products including
Food for Special Medical Purposes (FSMP) and infants and
young children, among others.
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The value of the affected products is estimated at ZAR 2,5 Million.
To resolve this issue, the SADC BC, SADC Secretariat and GIZ-
CESARE convened a virtual meeting in September 2021 to discuss
differences on health attestation requirements in SADC countries
with representatives of Eswatini, Namibia, Zambia, and
Zimbabwe.

The SADC BC is engaging SADC Secretariat and the mentioned
member states to advocate a harmonised product attestation
certificate for the region.

Differences on the Health Attestation requirements



In November 2021, the SADC BC convened an online meeting
to discuss and potentially resolve NTB-001-007 pertaining to
non-disclosure of the metals in wine. This NTB was reported by
the South Africa Liquor Brand Owners Association (SALBA).
SALBA, represent the interests of 22 members from the wine
and alcohol sector consisting of manufacturers, distributors,
and trademark owners.

The meeting was attended by the NTB focal person from the
Republic of Zambia, a representative from the Republic of
Zambia’s Ministry of Health, NTB focal persons from South
Africa’s Department of Trade and Industry (DTI), GIZ-CESARE,
Wine and Industry Brand (South Africa), and DGB Wines. DBG is
a wine and spirit manufacturer and exporter to 67 countries.
Apologies were received from the SADC Secretariat.

This issue was successfully resolved through the coordination
of the business council and has helped to unlock trade in wine
products between South Africa and Zambia.
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Wine NTB regarding testing of heavy metals



In March 2022, the SADC BC convened a virtual meeting with
the Tanzania Standards Bureau to discuss and potentially
resolve NTB 000-742 pertaining to a wine product labelling
complaint reported against Tanzania by the Wine Industry
board of South Africa in November 2021.

The meeting was attended by representatives of SADC
Secretariat, SADC BC, Tanzania Standards Bureau, GIZ, DGB
Wines, Wine Industry board of South Africa, and the NTB
Tripartite.

This issue was successfully resolved through the coordination
of the business council and has helped to unlock trade in wine
products between South Africa and Tanzania.
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Wine NTB regarding product labelling
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‘’The importance of  the private sector and other stakeholders in its 
various forms, is to promote and market SADC and its programmes 
within and outside the Region, this includes playing a pivotal role in 
marketing the opportunities available in the Region.  Moreover, to 

develop research positions which help inform government negotiations’’ 

Johansein Rutaihwa (Dr) | Senior Program Officer-
Industrialization and Competitiveness | Directorate of 

Industrial Development and Trade (IDT), SADC Secretariat
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Research outputs
We commissioned research work which produced the COVID-19 NTB Policy Brief; SADC Priority Corridor report for post COVID-19 
economic recovery; and a position paper on business challenges and recommendations to stimulate post COVID-19 trade in SADC 

NTB Policy Report

This report analyses NTBs reported by the private sector during
the COVID-19 pandemic and attempts to address them, and it
provides lessons learnt. It proposes practical measures to
facilitate the removal of NTBs in SADC, informed by the lessons
from other regions.

While the NTB website was developed by COMESA-EAC-SADC
in 2009 for the Tripartite region to register NTBs complaints, it
has been less effective. More can be done to make the system
more efficient at multilateral and regional level.

NTBs registered on the database take longer than expected to
be resolved with different interpretations of what it means to
have resolved NTB.

31

Corridor structure to support post COVID-19 recovery

This report provides an overview of international, continental,
and regional policy affecting trade and transport corridors in
Africa. It provides an overview of the following corridor
organisations to shed light on the institutional, legal, and funding
arrangements: Dar Es Salaam Corridor Committee; Maputo
Corridor Logistics Initiative; Trans Kalahari Corridor Secretariat;
and Walvis Bay Corridor Group. The study recommends the
selection of the North South Corridor (NSC) for the following
reasons;

• highest volumes traded on the corridor <14million tons in
2017

• five landlocked countries that include Botswana, DRC, Malawi,
Zambia and Zimbabwe

• more than eight border crossings on the corridor

• trade flows of 40,6million tons envisaged by 2040

• the NSC is prioritised in numerous research and infrastructure
projects

• the absence of a corridor management institution on the NSC



Research outputs - continued

Position paper on business challenges and recommendations
to stimulate post COVID-19 trade in SADC

This paper captures some of the approaches adopted to
address the impact of COVID-19 on the private sector in the
region, highlighting those examples that are more broadly
relevant and that could be valuable for replication by other
countries or expansion in the face of other crises in the future.

It confirms the importance of the objectives set out by SADC
leaders over many years, aimed at creating a strong regional
economy across different sectors, including manufacturing,
agriculture and services.

For further information on the research outputs, please visit
our website www.sadcbc.org
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http://www.sadcbc.org/
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“As Nestle we are encouraged by the visibility of the SADC BC as an 
institution that advocates for and represents the collective interests of 
business towards regional integration and trade that is unimpeded by 
non-tariff barriers. We ensure that our business interests, through our 
creating shared value strategy, are aligned with the broader needs of 

societies where we operate. We are all better served as the SADC 
community by having the Business Council active and present in shaping 

dialogue”  

Lehlohonolo Majoro, Public Affairs Specialist, Nestle
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Institutional collaborations
Over the course of the year, we maintained continuous engagements with the strategic partners such as SADC Secretariat, UNECA-
Southern Africa Regional Office (UNECA-SRO), Afreximbank, GIZ, ITC, and Comesa Business Council / East Africa Business Council 
collaboration meetings
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UNECA – SRO - SA

The SADC BC is supporting UNECA-SRO-Southern Africa in
developing a Micro, Small and Medium Enterprises (MSME)
technology platform called Techni Africa. The platform is fully
funded by UNECA-SRO and will be hosted on the SADC BC
website upon completion.

The objective of Techni Africa is to give MSMEs access to
information on the range of available technologies that can be
deployed to help them adjust to the effects of COVID-19. It also
aims to establish a space for entrepreneurs to exchange ideas
and dialogue about the development of new technologies and
innovation available to enhance productivity of MSMEs in
Southern Africa.

We are excited to provide value as the SADC BC to MSMEs in
the region through this collaboration with UNECA-SRO. We
hope the platform will assist MSMEs to expand their businesses
through information exchange with their peers in the region.

African Export-Import Bank (Afreximbank)

The SADC BC assisted Afreximbank to promote the roll out of the
bank’s Customer Due Diligence (CDD) / Know Your Customer
(KYC) platform (MANSA). The aim of the platform is to support
African financial institutions and other corporate entities comply
with increasing international Customer Due Diligence (CDD)
regulatory requirements and provide financial crime compliance
professionals with a centralized source of due diligence
information. It is expected that the availability of customer due
diligence information on African countries will play a key role in
enhancing intra and extra-African trade.

Further, the business council is in discussions with other
organisations which include European Union, United Nations
Conference on Trade and Development, NEPAD / AU
Development Agency, African Continental Free Trade Area
Secretariat, US AID, World Bank and the International Trade
Centre, about collaboration, common linkages and projects of
interest.
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“The private sector, which drives business in the region are the first to 
experience the prejudicial impact of improperly applied standards, 
technical regulations and conformity assessment procedures. It is 

therefore important that the voice of the private sector, as consolidated 
in the SADC Business Council, is expressed in a timely manner in order to 

quickly  resolve any emerging technical barriers to trade. The 
intervention of the SADC Business Council in such matters will also 

inform the SADC regional technical infrastructure on any other 
mechanisms and tools that need to be proactively developed in order to 

ease the flow of goods within the region and to other markets of the 
world, such as the new AfCFTA”

Dr Lomkhosi Lineo Mkhonta Gama Senior Programme 
Officer – Technical Barriers to Trade, | Directorate of 

Industrial Development and Trade (IDT), SADC Secretariat
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• Câmara de Comércio e Indústria de Angola 
• Business Botswana 
• Union of the Comoros Chambers and Industry 
• Federation of Congo Enterprises (DRC)
• Private Sector Foundation of Lesotho
• Groupement des Entreprises de Madagascar 
• Malawi Confederation of Chambers of Commerce 

and Industry 
• Mauritius Chamber of Commerce and Industry
• Confederação das Associações Económicas de 

Moçambique
• Namibia Chamber of Commerce and Industry
• Seychelles Chambers of Commerce and Industry 
• Business Unity South Africa 
• Federation of Swaziland Employers and Chambers 

of Commerce  (Eswatini)
• Tanzania Private Sector Foundation 
• Zambia Chamber of Commerce and Industry 
• Confederation of Zimbabwe Industries 

Principal Members Associate Members

Corporate Members

• Coca-Cola
• Japan Tobacco International
• British American Tobbacco

• Association of SADC Chambers of Commerce and Industry 
(ASCCI)

• SADC Banking Association (SBA)
• Mining Association of Southern Africa (MIASA)
• Federation of Clearing and Freight Forwarders Association 

(FCFASA)
• SADC Private Sector Forum
• Southern African Confederation of Agricultural Unions (SACAU)
• NEPAD Business Foundation (NBF)

SADC BC Members
In 2021 we welcomed Japan International Tobacco and British American Tobacco as new corporate members to the SADC BC family
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Contact us

Physical Address: 
Tuscany Office Park Ground Floor Building Number 9
6 Coombe Place Rivonia Johannesburg South Africa 2128

Postal Address:
P.O. Box 784144 Sandton
2146

Contact Details:
Tel: +27 (0) 10 596 1888
Fax: +27 (0) 10 596 1889
Email: tulo.makwa@thenbf.co.za 
Website: www.sadcbc.org

Follow us on Twitter:

http://www.sadcbc.org/
https://twitter.com/councilsadc
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Disclaimer
The SADC Business Council (SADC BC) is a Regional Apex body of national business associations of the 16 SADC Member States and Regional Business Associations in Southern Africa. It is mandated 
by the private sector to be the prime partner to the public sector, influencing high-level policymaking related to markets access, industrialisation, value chains development and socio-economic 
development at a regional, continental, and global level. The business council works closely with the Southern African Development Community (SADC) Secretariat, National and Regional sector 
bodies, governments, regional economic communities, multilateral groups and the business community to improve the region’s trade and investment climate. The SADC Business Council provides 
custom-tailored services that are driven by both industry and enterprise interests.

This communication contains general information only, and is true and complete to the best of our knowledge. All recommendations are made without guarantee on the part of the author. SADC BC 
disclaims any liability in connection with the use of this information. 

© 2022. For information, contact the SADC Business Council



SADC BUSINESS COUNCIL Spotlight Edition 2022 42


