
SADC Business Council

2021 - 2025
Internal Version
21.4.2021

Strategy

1



Contents
Section

Slide 
Number

Titles

Chairpersons Foreword 3 Chairperson’s Foreword 

CEO’s Statement 4 CEO’s Statement

Executive Summary 5 - 7 Executive Summary

Introduction 8 Introduction

9 About the SADC Business Council 

Research and Stakeholder 
Engagement

10 Approach

Environment and 
Performance

11 Stakeholder Analysis

12
Structure of  Business 

Representation

13 EPISTEL Analysis

14 Summary of  Current Situation

Organizational Overview 15 SWOT Analysis

16 Key Achievements since 2019

17 Key planned activities - 2021

18 Lessons Learnt

Section
Slide 
Number

Titles

Roadmap to realization 20 - 22
Vision, Mission and Core values of  

the SADC Business Council 

23 - 24
Desired Impact and expected

outcomes

5-year Strategic Focus 25 - 28
Strategic Positioning of  the SADC 

BC

30 - 32 Policy Lobby and Advocacy

33 - 36
Business Support Service

Facilitation

37 - 38 Partnerships for Development

39 - 44 Sustainability

Results Framework 45 - 46 Results Framework

Risk Matrix 47 Risk Matrix

Beyond 2025 48 Beyond 2025

Acknowledgements 49 Acknowledgements

2



Foreword by SADC Business Council Chairperson
I am pleased to be part of the SADC Business Council’s efforts to enhance the business
environment in the SADC region. By bringing this institution to life in 2019, the founding
members agreed to join together behind one vision, which is to make the region
competitive. Our many successes in the last 18 months are a clear testament to our
driving force. In order to harness all our capabilities and bring our mission of facilitating
industrialization, economic growth and development, we present this strategy to the
region and to the world.

This five-year strategy will be driven by members, but it will involve numerous
stakeholders in the private and public sectors, and civil society. Together we will bring to
fruition, the SADC Council of Minister’s call to action of August 2017: SADC Secretariat
should develop an engagement mechanism for the private sector to become more
active in industrialisation at all levels. The SADC Business Council, therefore, has risen
to the occasion by engaging the SADC Secretariat on many issues, including the
endorsement of SADC – SADC BC Rules of engagement. The Rules of Engagement will
formalise the relationship between SADC BC, SADC Secretariat and Member States.

Our task is an ambitious yet very essential one. We can not simply, as people and institutions 
with responsibilities to our members, rely on the good will of political systems to develop our 
region and our countries. We must act, because it is through such actions as highlighted in this 
five-year strategy, that we will grow our businesses and institutions, and develop the regional 
block.

Finally, I thank all who participated in this strategy development, and I look forward to the next 
five years of the SADC Business Council.

Agostinho Vuma
Chairperson – SADC Business Council 

30th April 2021
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Foreword by SADC Business Council Executive Director
The emphasis of our role in the region, as the SADC Business Council, has been and
continues to be hinged on developing a conducive environment for businesses to
thrive, and trade and investment to occur. In the 18 months of our existence, we have
made significant stride towards making lasting impressions on the business
environment. We have collaborated with relevant stakeholders to identify and solve
NTBs in specific supply chains, established a trade/logistics/cross border focused
working group to identify and provide solutions to cross border issues and co-organised
and co-hosted SADC industrialization weeks. We also continue to engage the SADC
Secretariat in direct policy dialogue with and on behalf of our members on specific
issues such as: development of regional value chains, mitigation of the impacts of the
COVID-19 pandemic on trade and investment and promotion of the inclusiveness of
marginalized groups in economic activities.

As we enter the implementation phase of the SADC Business Council’s five-year
strategy, we will continue to work on the same areas but in a more coordinated manner.
The strategy has three main focus areas: Policy Advocacy and Lobby, Business Support
Services and Partnerships for Development.

These rest on the foundation of a strong secretariat and membership base, and they
support the long-term sustainability of the Business Council.

For the next five years, the SADC Business Council will continue to rely on the participation
of members and partners in the implementation of activities. It is our aim to be a positive
influence on their own national and sub-national mandates by helping create the systems
needed for sustainable development of the SADC region.

Peter Varndell
Executive Director – SADC Business Council 

30th April 2021
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Executive Summary

Background and Context

The SADC Business Council (SADC BC) was officially launched in August
2019 during the 4th annual SADC Industrialisation Week held in Dar es
Salaam, Tanzania. It is a regional apex body of national business
associations of the 16 SADC member states and 6 regional business
associations in Southern Africa. The main role of the SADC BC is to
involve the national business associations, regional business
organisations in SADC, and other stakeholders including corporates and
international chambers of commerce in SADC decision making
processes to drive the implementation of SADC plans and priority
programmes.

As part of its growth plan, the SADC Business Council has developed a
five-year strategy and action plan. This plan has been developed in
consultation with private sector apex bodies at national level (the
founding members), SADC Secretariat, various trade and industry
associations, SME associations, selected government agencies,
cooperating partners and corporate entities in various sectors.

At the core of this intervention is the desire for informed and inclusive
policy lobby and advocacy on business environment and investment
climate issues within the SADC region among the SADC member states.

Current Situation

Key factors that influence the pace of development in the SADC region
from the vantage point of the SADC Business council include the pace of
regulatory reforms, the proliferation of non-tariff barriers, slow pace of
technology adoption and adaptation, regional market imbalances, shifts
in energy markets and, in some cases, political influences.

The specific gaps that need to be addressed are:

1. Capacity of local chambers and associations to represent
businesses

2. Access to technical and financial resources for delivery of services
at national level

3. Low participation of private sector in policy

4. High cost of doing business for MSME’s

5. Information asymmetries between governments and businesses as
a result of complicated trade processes

These gaps need to be addressed head-on with targeted interventions
in trade facilitation, legal and policy harmonization, capacity
development of apex institutions and their members, enhancing access
to information and formalization of the relationship between the private
sector and public sector in the SADC region. 5



Executive Summary

Strategic Actions

The SADC Business Council intends to strategically position itself to 
implement the following activities towards achieving the mission of 
“Facilitating regional industrialisation, economic growth, and 
development”:

1. Policy Lobby and Advocacy

a) Policy Analysis

b) Regional Business Environment Reform agenda setting

c) Formal PPD Structures within SADC

2. Business Support Service Facilitation

a) Business Capacity Development Programmes

b) Regional Value Chain Enhancement

c) Business Development Events

3. Partnerships for Development

a) Inter-regional Business Council Partnership

b) Strategic Partnerships with Businesses

c) Cooperating Partner Collaboration 

Once successfully implemented, the results will collectively contribute 
to enhancing the business environment and competitiveness of 
businesses in the SADC region.

Measuring Success

A strong SADC Business 
Council 

• Members
• Revenue
• Issued addressed

An enhanced Business 
Environment

• Profitability
• Investment & Trade
• Jobs

Mutually beneficial 
partnerships

• Business partners
• Development 

partners

Capacity of Apex 
Associations enhanced

Regional Integration 
expedited

• Members
• Issues addressed

• NTBs reduced
• Policies harmonized
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Background 
Africa is at a pivotal moment in its progression towards a united regional trading block through the 
Africa Continental Free Trade Area (AfCFTA). At sub-continental level, the Common Market for Eastern 
and Southern Africa (COMESA), East African Community (EAC) and Southern African Development 
Community (SADC) have joined under the Tripartite Free Trade Area (TFTA). Ultimately, the AU strives 
to integrate all eight RECs into a self-reliant African Continental Free Trade Area

This unity, at both continental and sub-continental levels, has been received with optimism that a 
united Africa will be instrumental in positioning the continent as a significant player in international 
trade. In terms of priorities aimed at growing the African private sector, the SADC region has 
emphasized preparation of the region for the next industrial revolution. This will be done through the 
implementation of the Revised Indicative Strategic Development Plan (RISDP) and the Strategic 
Indicative Plan for the Organ (SIPO).

To be as inclusive as possible, the SADC Council of Ministers Meeting of 10-18 August 2017 in South 
Africa directed the SADC Secretariat to develop an engagement mechanism for the private sector to 
become more active in industrialisation at all levels. Pursuant to the Council directives, the SADC 
Secretariat through the support of GIZ commissioned the Southern Africa Trust to conduct a scoping 
study in 2017 on private sector. The findings were discussed with the 16 SADC private sector apex 
bodies and the SADC Secretariat in sequence of meetings and led to the founding of the SADC Business 
Council (SADC BC) in August 2019

7



About the SADC Business Council
The SADC Business Council was officially launched in August 2019 during the 4th 
annual SADC Industrialization Week held in Dar es Salaam, Tanzania. It is a 
regional apex body of national business associations and corporate entities of 
the 16 SADC member states.

The main role of the SADC BC is to involve the private sector (businesses and 
representatives) in: 

1. SADC decision making processes to drive the implementation of SADC plans and 
priority programmes

2. Promoting knowledge and information sharing between SADC and private sector 

3. Bringing in the private sector expertise, experience, viewpoints and perspectives in 
SADC policy making processes 

To help fulfil its mandate, the SADC Business Council received technical support 
from the Investment Climate Reform (ICR) Facility through Deutsche 
Gesellschaft für Internationale Zusammenarbeit GmbH (GIZ) to develop a SADC 
BC Five-Year Strategy and Action Plan 8



Approach to Developing the SADC BC Strategy

Best practices
Combined

Stakeholders

Strategy Concept

Embedded SWOT

Variety

Multi-national

International

Regional

Contributions
Actions

Priorities

Strategy and Action Plan• Expectations
• Priorities
• Issues
• Interests
• Challenges and opportunities
• Recommendations

• Models
• Relationships
• Services
• Structures
• Mandates
• Sustainability

A consultative and collaborative approach was used in developing the strategy and action plan for the Business Council (BC). This was done in order to 
maximize stakeholders’, management and other staff’s participation. Working closely with the SADC BC secretariat and members ensured that 
recommendations were relevant and practical. 32 confidential one-to-one interviews were conducted, and the online questionnaire was completed by 
29 unique respondents, in order to gather information and expectations from stakeholders. Sources of information included: Stakeholder priorities, 
Stakeholder issues, Founding documents and review of other documents, What has worked in the past, Member submissions, SADC priorities, Trends 
and Trajectories (external), and Lessons (internal and external).
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Stakeholder Analysis
Stakeholder Role Interest

Apex associations
Supporting local businesses by providing information 
on opportunities and access to policy dialogues
structures

Relevance at national level through a 
sustainable dialogue system with national and 
regional governance structures

Businesses
Participation in economic activities and participation 
in trade

Reduced cost of doing business
Profitability

SADC Secretariat
Manage the affairs of the SADC region on behalf of 
members states

Regional integration, development and 
prosperity

Local Business Associations
Representing businesses at local levels within 
member states

Relevance at local level through a sustainable 
dialogue system with national and regional 
governance structures

Member state governments
Develop policies and laws, and govern based on 
constitutions

National development

Donors and Partners
Support design and delivery of SADC BC Projects and 
programmes

Enhanced trade with the SADC region

Think Tanks and Academia
Research and discuss challenges and provide 
perspectives

Elimination of information asymmetry

SADC Business Council PPD enhancement in the SADC Region
Relevance at regional level through a 
sustainable dialogue system with national and 
regional governance structures

10



Structure of Business Representation

The SADC Business Council stands 
for complete representation of the 
business community in the SADC 
region, communicating issues and 
developing solutions in a relevant 
and participatory manner.

In order for the role of the SADC 
BC to be emphasized, support of, 
and respect for, the existing 
business representation structure 
needs to exist. 

This map of the known formal 
business support system in the 
SADC region showcases the 
respective roles and expected 
flows of influence on, and 
escalation of, issues. It also depicts 
the flow of information for 
informed policy making.

The SADC BC, as the regional focal 
point, then connects to the SADC 
secretariat, thus forming the SADC 
region PPD structure.

11



EPISTEL – Factors affecting SADC BC operations
Factor Analysis

Economic RSA biggest and strongest economy; Economic integration is slow; Impacts of COVID-19 are 
emphatic; 

Political Governments tend to be unilateral; Low involvement of private sector in policy making; 
Election years are normally tense and priorities shift

Informational Information asymmetries; While the SADC website has detailed information, very few 
Associations provide businesses with sufficient information 

Social Equality of access to resources and information remains a challenge in the region. Women, 
youth and people living with disabilities are still marginalized with respect to access to 
opportunities and resources. 

Technological SADC is preparing Southern Africa for the next industrial revolution. The use of technology as a 
tool for integration in the region is low in spite of the widespread availability of internet 
through cellular phones

Environmental The SADC Business Council is set to operate in an environment where communication and 
dialogue between member states and their respective private sectors is improving but could 
improve further. This is a key step in creating an environment for industrial development.

Legal Member state laws are designed to promote sovereignty, which impacts negatively on regional 
integration. Laws on immigration, trade in goods and services should be reformed to make the 
business environment conducive

12



Analysis of the Situation

• Pace of national 
economic development

• COVID-19 pandemic

• Non-Tariff barriers

• Technology

• Regional market 
imbalances

• Shifts in energy 
markets

• Political stability

• Capacity of local chambers 
and associations to 
represent businesses

• Access to technical and 
financial resources for 
delivery of services at 
national level

• Low participation of private 
sector in policymaking at 
national and regional levels

• High cost of doing business

• Information asymmetry 
between public and private  
sector

• Inclusion of marginalized 
groups 

• Trade facilitation

• Harmonization of 
policies and laws

• Capacity Development

• Information and data 
provision

• Empowering women, 
youths and MSMEs

What are the key 
factors and influences?

Where are the gaps? What interventions would 
improve the situation?

13



SWOT Assessment of SADC BC

Strength

Opportunity

Weakness

Threat

• Existing recognition of the SADC 

Secretariat

• The maintenance of a strong 

membership

• Consistent growth in terms of 

conferences and events

• Approval of new membership 

categories

• Interest in partnerships from 

organizations and agencies both 

regionally and internationally

• Need for regional level networking has increased

• Domestication of SADC protocols and policies and 

other international trade protocols

• Partnerships with other BC in the Tripartite FTA 

and Africa Business Council under the ACFTA

• Stakeholders view SADC BC as a relevant entity 

with a good value proposition

• Location in RSA as an economic hub

• SADC BC Secretariat under incubation

• Low capacity to implement activities 

due to lean staffing

• Poor visibility

• Delayed MOU with SADC Secretariat

• Competition from other regional 

business associations for the same 

members

• Financial Sustainability

S
W

T

O

trength

eakness

hreat

pportunity
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Key Achievements since SADC BC’s launch
1. Institutional Strengthening

• Heads of Terms as an interim constitution
• Rules of engagement were drafted (SADC BC – SADC) – pending approval

• The proposed Rules of Engagement seek to formalise the relationship between SADC BC, SADC Secretariat and Member States

• Draft Constitution: Finalized and currently going through the signing process

2. NTB Working Groups
• Creation and operationalization of  private sector working groups / platforms targeted at ensuring the smooth flow of essential 

goods and services (for the prioritised sectors) during the Covid-19 lockdown of most Southern African Development Community 
[SADC] countries

3. Implementation of a SADC Corridor Management project to:
• resolve regional trade and transport challenges experienced by businesses transporting essential goods and services
• support post COVID-19 economic recovery responses

4. Economic Recovery Position Paper to advise policy makers on business challenges and suggestions to 
stimulate post-COVID-19 trade

5. Workshops and Seminars
• NTB workshops in SADC Member States since 2019 (with GIZ-CESARE)

6. COVID-19 Interventions
• SADC BC is collaborating and consulting with development partners and business associations in the region 

7. Development of Regional Value Chains (RVC’s)
• As part of  the execution of the SADC Industrialisation Strategy and Roadmap (SIRS) 2015-2063

8. Annual SADC Industrialization Week 15



Key Activities Planned for 2021

1. Non-Tariff Barriers: Monitoring and reporting

2. Cross Border Issues and Transport Logistics: Establish and support working 
groups, participate in various fora, and contribute to the COVID-19 fight.

3. Industrialization and development of value chains: Co-organize the 5th SIW, 
develop position papers, support alignment of national industrialization 
strategies with the SADC industrialization strategy, and generate funds for 
conducting national and regional workshops

4. Establish website / data portal

5. Executing findings of Economic Recovery Position Paper

6. Formulate the SADC BC five-year strategy

16



Lesson learnt from SADC BC operations thus far show 
that the BC maximizes its unique value when it serves 
as:

1. Vehicle for Business to Business linkages

2. Facilitator of access to information and knowledge 
on trade and investment

3. Promoter of dialogue between businesses and 
governments

4. There is need for implementation of agreed policy 
actions post-lobbying

Other lessons that could underpin the design of the SP 
2021-2025 include:

1. Importance of predictable PPD structures at 
national level

2. The need for effective advocacy and lobby by 
national apex bodies

3. Marketing and communication are vital for the BC

4. In order for the impact of SADC BC to be realized, 
financial and technical resource mobilization 
should be prioritized

Lesson learnt from other BC’s:

1. Treaties are the main tool for PPD (COMESA BC; ASEAN)

2. Rules of engagement are critical towards sustaining the 
PPD

3. Member associations require relevant services to 
remain committed to the cause. These services should 
support them to remain relevant to their members, in 
turn.

4. Regular and transparent forums for engaging national 
and regional leaders are needed. 

5. Financial sustainability is critical to the survival of a 
regional business association. While members will be 
attracted to good services, demonstration of capacity 
to deliver may serve valuable, too.

6. In order to keep the members engaged, establishment 
of committees to support decision making and 
implementation of activities is important

7. Emphatic communication and sensitization are cardinal 
to the success of regional associations

Lessons Learnt

17



The SADC BC Strategy
2021-2025

Key Considerations
1. The SADC BC is new & ambitious
2. SADC BC has no legal form of its own and the Secretariat is being incubated by the NEPAD Business 
Foundation
3. There is a gap in the regional dialogue structure
4. SADC BC has already demonstrated relevance and resilience
5. SADC BC should be careful not to compete with its actual and prospective members

Strategic Imperatives
1. What is absolutely necessary in order for the SADC Business Council to fulfill its mission? 
2. What are we trying to achieve? 
3. What is the long-term desired impact?

The Strategy, therefore, plans for internal growth of the secretariat and membership base, in order to better cater 
to the needs of businesses in the region 18



Vision
A competitive and thriving private sector in the 

SADC Region
19



Mission
Facilitating regional industrialisation, economic growth, and 

development

20



SADC Business Council Core Values

21



SADC BC impact

• Increased investment to and within the region

• Reduced rate of unemployment

• Increased exports from SADC to the rest of the world

An improved business environment in the SADC 
region for intra-regional and international trade

Resulting from enhanced Public-Private Dialogue 

22



Key Expected Outcomes
1. SADC Business Council becomes a strong and reliable support system for businesses in 

the SADC Region

2. Adoption of policy recommendations by SADC

3. Private sector role in policy harmonization for conducive Business Environment 
in the SADC Region enhanced  

4. Sustainable growth of businesses in the region

5. Capacity of Apex Associations to address issues enhanced  

6. Intra and inter regional Trade and Investment increased

7. Increased collaboration among the regional REC business councils and other 
regional private sector associations

8. Increased collaboration with Multi-National and Regional Businesses to boost 
trade and development

9. Sustainability of the SADC Business Council
23



Sustainability

Strategic Positioning
Strategy ▪ Marketing and communication ▪ Secretariat management   

Regional BER agenda setting

Policy Analysis

Policy Lobby and Advocacy

Formal PPD Structures within 
SADC

Strategic Partnerships with 
Businesses  

Inter-regional Business Council 
Partnership

Partnerships for 
Development

Cooperating Partner Collaboration 

Business Capacity Development 
Programmes

Business Support Service 
Facilitation

Regional Value Chain 
Enhancement

Business Development Events

24



Positioning of the SADC Business Council

Objective: Making the SADC Business Council a strong and reliable 
support system for businesses in the SADC Region

Initiative: Strengthening Secretariat
In order to generate the desired result of a recognized and relevant SADC Business Council, the Secretariat needs 
to be strengthened internally. This will be done through a series of Organizational Development activities which 
will lead to increased numbers of staff, and increased capacity of staff to deliver results on other strategic 
initiatives, approaches and actions.

Approach
1. Organizational Development
2. Marketing and Communications

25



Strengthening the SADC BC Secretariat 

Actions Activities Measurable Result Timeframe

Organizational 
Development

Secretariat Structure and 
Composition enhancement

All staffing positions filled Year 2-5

SADC Business Council registered as a legal entity Year 3

SADC BC Policies and Guidelines Manuals developed Year 2

Facilitate Capital Development 
of Board and staff

Board member orientation conducted Year 1

Staff training conducted based on needs assessments Year 2-5

Secure office space for the SADC 
BC secretariat

Office premises identified Year 5

SADC BC Secretariat relocated to new office premises Year 5

Marketing and 
Communication

Promotion of the SADC Business 
council

Percentage increase in website hits, social media likes and comments Year 1-5

Communication material and plan developed Year 1

Governance 
structure 
implementation

Convene all constitutional SADC 
BC meetings

Board meetings held Year 1-5

Annual General Meetings held Year 1-5

Working groups/committees formed Year 1

Finalize SADC BC Constitution SADC BC Constitution approved and launched Year 1

Outcome: Enhanced effectiveness and efficiency of the working methods of the SADC BC Secretariat 

26



Proposed staffing
Departments Role Status

Executive Director Manage the Secretariat and implements the strategy P/Time

Coordinator Coordinates the implementation of the strategy F/Time

Policy and Research 

Specialist

Tracking SADC policies and liaising with national-level members

Facilitating research and commissioned studies
Not filled

Membership & Business 

Development Specialist 

Responsible for business development, membership recruitment 

and management, communication & marketing
Not filled

Trade Facilitation 

Specialist

Liaison between members and regional and international 

economic blocks in the operationalization of trade protocols
Not filled

Finance Officer Management of finances of the Council Not filled

Legal Officer

Manage the legal affairs of the Council including MOU and 

contract management, legal opinions and advice, and 

negotiations

Not filled

Operations Manager
Manages the administrative needs of the Board, Executive

Director, and Secretariat as a whole
Not filled

Capacity Development 

Specialist

Keep the Council up to date on capacity needs and gaps of 

members and staff, and devise methods of addressing them
Not filled

Industrial Development 

Specialist

Implement activities linked to regional industry development, 

which will include, among others, regional value chain 

strengthening 

Not filled

It is important to note that 
recruitment of the full staff 
complement will be dependant on 
the BC’s ability to generate 
sufficient revenue to support the 
roles.

The SADC BC will expend 
significant energy towards securing 
funds and good will for the 
delivery of income generating 
services. This is with the 
understanding that filling the 
technical positions  (capacity 
development, industrial 
development, trade facilitation and 
policy and research) should be 
prioritized within the first and 
second years of the strategy. 
Eventually, the administrative and 
operational roles will be filled as 
projects increase in magnitude and 
number.

27



Quality Service Delivery
Objective: Delivery of quality services that are relevant to member associations 
and companies to enhance their growth and development

Initiatives
1. Policy Advocacy and Lobby: SADC BC will be positioned as a regional body to whom matters of 

business and economic policy and law can be escalated by national chambers and associations. 
It will be the SADC BC’s role, through its secretariat, to gather all these issues into policy 
analyses and make submissions to the SADC Secretariat and other organizations as relevant.

2. Business Support Service Facilitation: SADC BC is strategically positioned to enhance access to 
services and market information for businesses in the region. The Council will identify service 
needs of SME’s and large regional and international businesses and support the design and 
implementation of specific programmes. 

3. Partnerships for Development: Due to the diversity of needs of businesses within the region, 
the SADC BC intends to enter into partnerships with other regional bodies, donor institutions 
and businesses. This will help, both through leveraging and harmonization, to identify and 
address gaps in the business environment within the region.

28



Initiative 1: Policy and Advocacy
Objective: Influence of policy at a regional level in order to enhance the business 
environment in the SADC region

Approach
1. Policy Analysis
2. Business Environment Reform 

Agenda Setting
3. Formal PPD Structures within SADC

29



Policy Analysis 

Action Activities Measurable Result Timeframe

Develop and operationalize 
Policy Analytical Framework 
for SADC business 
community

1. Compilation of national 
policy issues through 
member apex bodies

2. Harmonization at regional 
level

Number of Business Environment issues received and harmonized per year Year 1-5

At least 2 policy papers submitted to SADC Secretariat and/or other relevant 
institutions per year

Year 1-5

At least 01 policy adopted per year based on SADC BC recommendations Year 1-5

Support national policy 
analysis activities

Support design and 
communication of policy options 
at national level

At least 16 National apex bodies trained in lobby and advocacy Year 2-5

At least 10 National BE Policy Action Plans developed/updated by members Year 2-5

At least 2 policy submissions made per year to relevant institutions by members 
at national level

Year 2-5

Outcome: Improved analytical basis for identifying and prioritizing policy reforms to improve the SADC Business Environment

Business Environment Reform (BER) Agenda Setting

Actions Activities Measurable Result Timeframe

Development of a 
Regional BER Agenda

National and Regional BER Diagnostic
Facilitation

Status report on national and regional business environment reforms published Year 2-5

National governments recognize and refer to the regional BER status report Year 3-5

Establishment of an Agenda Setting 
system for BER issues

Annual BER Agenda setting event held Year 2-5

Annual BER Agenda published Year 2-5

Track adoption of BER Action Points Year 2-5

Outcome: Private Sector role in policy harmonization for conducive Business Environment in the SADC Region enhanced 

30



Formal PPD Structures with SADC

Actions Activities Measurable Result Timeframe

Operationalize Rules of 
Engagement

Finalize Rules of Engagement Rules of Engagement approved by SADC Council Year 1

Sign SADC BC-SADC Secretariat 
MOU

MOU between SADC BC and SADC Secretariat signed Year 1

Convene the annual Private Sector 
Round Table Discussion with SADC 
Chairperson

Annual Private Sector Round Table Discussion with SADC Chairperson 
held and action plan developed

Year 1-5

Convene quarterly bilateral BC and 
SADC Secretariat meetings

Quarterly bilateral BC and SADC Secretariat meetings held and action 
plan developed

Year 1-5

Convene annual SADC Troika and 
SADC BC meeting

Annual SADC Troika and SADC BC meeting held and action plan 
developed

Year 1-5

Participate in technical, 
sectoral, and ministerial 
meetings at SADC Level

Identify meetings to participate in, 
express interest to participate

Meetings held and meeting briefing report and statements of private 
sector concerns documented

Year 1-5

Specific issues noted and addressed Year 1-5

Outcome: Formal PPD system through which businesses and business associations can engage the SADC Secretariat in place 
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Initiative 2: Business Support Service Facilitation
Objective: Promotion of sustainable growth of businesses in the region

Approach
1. Business Capacity Development Programmes
2. Regional Value Chain Enhancement
3. Regional Business Development

32



Capacity Development Programmes

Actions Activities Measurable Result Timeframe

Member Capacity Needs Audit
Design and administer capacity gap 
assessment tools

Capacity needs report developed Year 1

Use Capacity Needs Report to 
develop concepts for capacity 
building activities

Develop at least five concepts (one 
per year) for implementation of 
capacity building projects

Sponsorship or partnership interest gained 
Value of (benefits from) sponsorship/partnership

Year 1-5

Develop at least five training 
programmes for delivery to interested 
parties at a cost

Enhanced capacities of participants
Income generated
Numbers of participants

Year 1-5

Market information and 
Intelligence

Create a platform for facilitating 
access to news and information for
business decision making

Sources of information and intelligence identified Year 1

Information processed and packaged for release Year 1-5

Number of users increased Year 1-5

Outcome: Capacity of Apex Associations to address issues enhanced  

33



Regional Value Chain (RVC) Enhancement

Actions Activities Measurable Result Timeframe

Identify priority SADC regional 
value chains

Take stock of RVC studies to 
set the stage for specific RVC 
enhancement activities

RVC conceptual framework developed and operational Year 1-5

Potential partners / sponsors identified for collaboration 
or support

Year 1-5

Use findings and 
recommendations in existing 
RVC studies to design sector 
and country specific concepts 
for RVC enhancements

Sponsorship or partnership interest gained 
Value of (benefits from) sponsorship/partnership
At least 05 RVC’s identified for intervention

Year 1-5

Business to Business 
Engagement platform creation

Develop demand-driven
business matching system

Number of links establish links existing B2B platforms Year 1-5

Use of the b2b business matching platform increased Year 1-5

Outcome: Increased B2B activities within the SADC Region

Possible sectors include: Manufacturing, Agribusiness, Mining and Tourism
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Regional Business Development

Actions Activities Measurable Result Timeframe

Annual SADC Industrialization 
Week

Sponsor Identification Sponsorship or partnership interest gained 
Value of (benefits from) sponsorship/partnership

Year 1-5
Event Planning and implementation

Investment Facilitation 
activities

Identify and document investment 
opportunities in SADC Member States

Investment opportunities published on BC website and in BC newsletter
Value of investment transactions linked to SADC BC
Number of opportunities identified and accessed

Year 1-5

Publish investment opportunities

Host conferences and seminars
Number of income generating conferences and seminars organized
Income generated from conferences and seminars

Year 1-5

Inbound and Outbound 
Business Development trade 
missions

Produce an annual calendar of trade 
missions

Schedule of regional and international trade missions and exhibitions 
compiled and published

Year 1-5

Participation levels and incomes generated from regional and 
international trade missions and exhibitions 

Year 1-5Facilitate participation of member 
associations and corporate members

Outcome: Intra and inter regional Trade and Investment increased 
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Initiative 3: Partnerships for Development
Objective: Leverage access to knowledge, expertise, 
funding and networks

Approach
1. Inter-regional Business Council Partnership
2. Strategic Partnerships with Businesses
3. Cooperating Partner Collaboration
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Inter-regional Business Council Partnership

Actions Activities Measurable Result Timeframe

Establish a partnership arrangement
between SADC BC and other regional and 
international business councils

Develop and formalize 
partnership Frameworks

MOU’s signed between SADC BC and:
EABC and COMESA BC, Africa BC, Asia BC, European Business 
Council for Africa , EU-ASEAN Business Council

Year 1-5

Establish a partnership arrangement 
between SADC BC and ASCI, SPSF

Develop and formalize 
partnership Framework 

MOU’s signed between SADC BC and: ASCI, SPSF Year 2

Outcome: Increased collaboration among the regional REC business councils and other regional private sector associations

Strategic Partnerships with Businesses
Outcome: Increased collaboration with Multi-National and Regional Businesses to boost trade and development

Actions Activities Measurable Result Timeframe

Identify areas of mutual 
interest between SADC BC 
and corporate entities

Develop concepts for collaboration with businesses 
and corporate members. (Potential concepts of interest and 
Identify schedule of regional companies operating cross-border 
in SADC are given in the action plan.)

Sponsorship or partnership interest gained 
Value of (benefits from) sponsorship/partnership

Year 1-5

Cooperating Partner Collaboration
Outcome: Collaboration with CPs towards implementation of interventions aimed at enhancing the business environment

Actions Activities Measurable Result Timeframe

Identify areas of mutual 
interest between SADC BC 
and cooperating partners

Develop concepts for collaboration with cooperating 
partners. (Potential concepts of interest and schedule of 
donors and their current focus areas are given in the action 
plan.)

Sponsorship or partnership interest gained 
Value of (benefits from) sponsorship/partnership

Year 1-5
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Securing Sustainability
Objective: Promoting Holistic Sustainability 

Focus
1. Financial Sustainability of the SADC Business 

Council
2. Environmental Sustainability of the region
3. Inclusion of marginalized groups in projects and 

activities
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Existing Members

New Members

Services

Partnerships 

Partnerships

Retained

Recruited

With Corporates

With Donors

Training

Business Linkages

Trade Facilitation

Investment Facilitation

Women in Business

Inclusive Lens

Environmental

SME Development

Promoting Sustainable 
Practices

ELWD Businesses

Youth Businesses

Sustainability Map

The SADC Business Council will continue to cater to
the needs of women, Entrepreneurs Living With
Disabilities (ELWD), youth and MSME/SMME’s. All
services and interventions offered and facilitated by
the BC will have specific tiers focussed on these
groups. In addition, it is vital for environmental
sustainability that the BC promotes good
environmental practices among its members and
partners. We will embed green practices in all our
activities.

The sources of SADC Business Council’s financial sustainability is
linked to our ability to harness our internal capacities and
develop both bespoke and generic service offerings targeting the
business community.

Financial

Developmental
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Financial Sustainability of the SADC Business Council

Membership

• New members

• Retain existing 
members

Services
• Demand-driven

• Quality provision

Partnerships

• With businesses

• With development 
partners

The SADC Business Council aims to achieve high levels of
sustainability through the implementation of this
strategy. With the backdrop of increased visibility, it is
anticipated that the membership base will grow, leading
to increased interest from private and international
development partner cooperation, thus more projects.
Further, the Business Council will develop and promote
provision of quality demand-driven services to member
associations and other interested parties.

Details of the financial sustainability approach are given
in the SADC BC Strategy Action Plan.
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Environmental Sustainability
• The Business Council acknowledges the strong connection between 

economic growth and climate change

• The Council’s approach towards making relevant contributions to 
environmental sustainability include:
• Promote reduction of Green House Gas emissions among members and clients
• Engage members on topical issues concerning environmental management 
• Participation in forums and initiatives that promote environmentally sustainable 

business practices
• Draw lessons from regions with sustainable environment programmes for business 

and adapt them to the SADC region context
• Explore technical and financial options with and for members to reduce their carbon 

footprint

• The Council will remain committed to environmental sustainability and will 
have an open door policy to proposals and ideas on this matter of 
importance
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Inclusion in Projects and Activities 
Entrepreneurs Living With 
Disabilities

• Disabilities vary widely in type, 
severity, stability, duration and time 
of onset

• These characteristics influence 
individual capacities & willingness 
to become entrepreneurs and to 
sustain such a status

• The other side of the coin is that 
public and private institutions 
rarely have dedicated policies to 
support this category of enterprises

• The SADC Business Council will, 
through its policy advocacy and 
business support activities, raise 
awareness on the need to develop 
inclusive policies for working with 
Entrepreneurs Living With 
Disabilities

Women Entrepreneurship 
Support

• The economic incentives to close 
the gender gap are strong

• Gender inequality is known to be 
hindering economic 
advancement in the developing 
world

• Women entrepreneurs offer:
• Open new markets.

• Offer unique assets and abilities.

• Strengthen and diversify supply 
chains

• The SADC Business Council will, 
through its policy advocacy and 
business support activities, raise 
awareness on the need to 
develop inclusive policies for 
working with women-owned 
businesses

Youth Business Facilitation

• Young people are facing 
tremendous challenges, most 
notably, the unprecedented levels 
of unemployment

• It is fathomable that, due to the 
COVID-19 pandemic, the number 
of unemployed youth has soared

• While there is no universally 
agreed upon definition of the 
term ‘youth’, the SADC Business 
Council will:

• Work with partners to promote 
youth-targeted business support

• Encourage mentorship and coaching 
of youth entrepreneurs 

• Participate in identified youth 
entrepreneurship promotion 
activities in the region 42



Micro, Small and Medium Enterprise Development

• Development of MSMEs is a priority for the SADC Business Council

• The place of MSMEs in the regional economy is particularly important for 
the following reasons:

1. Their significant contributions to poverty reduction and job creation

2. MSMEs are actively involved in the national and regional value chains as suppliers 
of affordable services and raw materials

3. Activities conducted by MSMEs are usually based on innovation, which tends to 
trigger positive shifts in applications of technology

• The SADC Business Council will strive to ensure that all policy, business and 
partnership activities include MSME dimensions 

• Specifically, the SADC BC will promote the harmonization of definitions of 
MSMEs, harmonization of MSME development policies, and harmonization 
of MSME targeted trade regimes across the region
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Strategy Period Target
Indicator of Achievement Description Base (2020) Y1 Y2 Y3 Y4 Y5 End Target

Business 
Environment 
Enhancement

Increased FDI into SADC region (%) Annual % increase in FDI USD 12B  (-4%) -2% -1% 1% 2% 4% 4%
Increased export from SADC region (%) Annual % increase in exports USD 96B (-12%) 0.5% 0.5% 0.5% 1% 1% 3%
Reduction in unemployment rate (%) Annual % reduction in unemployment 11.599% (5%) 1% 2% 2% 3% 5% 5%

Strengthening the 
SADC BC 
Secretariat

Percentage of secretariat staff positions filled Current staff as a % of total planned 20% 20% 20% 60% 80% 100% 100%
SADC BC Policies and Guidelines/Manuals developed Documents needed to formalize the BC 0 0 2 2 0 0 4
SADC BC constitution approved Members approve the constitution 0 1 0 0 0 0 1
Level of SADC BC financial sustainability increased (%) (Internal funds/External Funds)*100 <2% 2% 3% 5% 8% 10% 10%
Increased number of members (Members This Year/Last Year)*100 0% 20% 20% 20% 20% 20% 20%

Policy and 
Advocacy

Number of policy papers submitted to SADC Secretariat 
and/or other relevant institutions

Annual BER status, RIA reports, other 
specific policy papers

0 2 2 2 2 2 10

Number of policy recommendations adopted by SADC 
Secretariat and/or other relevant institutions

Policy recommendations extracted from the 
SADC BC policy papers

0 1 1 1 1 1 5

Number of national apex body policy action plans 
developed or updated

Used to monitor national policy issues 0 0 10 10 10 10 40

Number of regional policy stakeholder meetings 
facilitated

Business forum, BER Agenda setting (Y3-5), 
SADC Troika, bilateral BC and SADC, Private 
Sector Round Table

3 3 3 4 4 4 18

Business Support 
Service 
Facilitation

Number of trainings conducted and facilitated
Based on training needs assessment; 
trainings in partnership with other 
institutions

0 2 5 5 5 5 22

Number of Regional Value Chains supported Based on identified regional priorities 1 1 1 1 1 1 5

Number of business linkages facilitated B2B linkages in trade and investment 0 5 10 15 20 25 75

Number of investments facilitated by SADC BC Inward and outward investments 0 1 1 1 1 1 5
Number of business development events facilitated Expos, conferences, and others 0 1 1 1 1 1 5

Partnerships for 
Development

Number of MOUs signed
Private-Private, Private-Public, SADC BC to 
private, public or NGO

0 1 1 1 1 1 5

Number of concepts for collaboration funded by 
businesses and corporate members

SADC BC will pitch intervention ideas to 
businesses

1 2 2 2 2 2 10

Number of concepts for collaboration funded by 
cooperating partners

SADC BC will pitch intervention ideas to 
potential donors

2 1 1 1 1 1 5

Results Framework
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Long-term Results

1. Foreign Direct Investment has been increasing at an average rate of 
Negative 41% per year for the last 10 years. SADC BC aims to contribute to 
increasing the FDI by at least 4% between 2021 and 2025

2. Exports from SADC to the rest of the world have reduced by an estimated 
81% from 2020. The average rate of increase for the last 10 years has 
been Negative 12% per year. SADC BC aims to contribute to increasing the 
exports by at least 3% between 2021 and 2025

3. The total unemployment rate (% of total labour force) has been an 
average of 11.24% over the last 10 years. South Africa, Lesotho, Namibia, 
Botswana and Zambia had the highest unemployment rates in the region 
in 2020 (>12%). The 2020 SADC average stands at 11.599% (a 5% 
reduction from 2019). SADC BC aims to contribute to reducing the 
unemployment rate by a factor of at least 2% between 2021 and 2025
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Risk Matrix
Risk Event Risk Consequence Likelihood

Risk 

Priority

Colour 

code
Risk Mitigation Strategy Owner

SADC BC Constitution not 

approved

SADC BC formalization as 

an entity may not occur
L 3 Direct member to member lobby Board

Rules of engagement are 

not approved

Effectiveness of policy 

advocacy and lobby may 

reduce
M 1

Continuous lobby through the SADC 

Executive Secretary
Board

Rules of engagement take 

too long to approve

Effectiveness of policy 

advocacy and lobby may 

reduce
H 1

Continuous lobby through the SADC 

Executive Secretary
Board

Membership growth is 

too slow

Sustainability of SADC BC 

will be delayed
M 1

Robust business development and 

participatory design and 

implementation of services

Secretariat

Revenue generation is 

slow

Sustainability of SADC BC 

will be delayed
H 1 Robust business development 

Board

Secretariat
Low buy-in from potential 

partners

Recognition of SADC BC 

by the international 

community will be poor
M 1

Robust business development and 

direct engagement of potential 

partners based on UVP map

Board

Secretariat

Targets are not met Reduced positive impact 

of the SADC BC
L 1 Continuous M&E and learning Secretariat

COVID-19 waves continue Reduced positive impact 

of the SADC BC
H 1

Deploy strict COVID-19 mitigation 

protocols; Advice to authorities
Secretariat

 Risk Priority 

Likelihood 1 2 3 

H    

M    

L    
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Beyond 2025

• The SADC Business Council recognizes the risks and challenges 
associated with the undertaking of contributing to the development of 
a conducive business environment in the SADC Region

• Towards the end of this strategy’s timeframe, the Business Council will 
conduct detailed evaluations to assess our effectiveness towards 
achieving our impact

• The findings from the evaluation will guide our next phases, in terms 
of goals, objectives and activities

• As a regional representative of businesses, we realize that our role will 
not end in 2025, but will instead be accentuated, making our mandate 
even greater!

47



The development of this publication has been supported by the Investment Climate Reform (ICR) Facility. The ICR 

Facility is co-funded by the European Union (EU), the Organisation of African, Caribbean and Pacific States (OACPS) 

under the 11th European Development Fund (EDF), the German Federal Ministry for Economic Cooperation and 

Development (BMZ) and the British Council. The ICR Facility is implemented by GIZ, the British Council, Expertise 

France, and SNV. This specific intervention was led by Mr. Penias Chabwela on behalf of GIZ. 

The contents of this publication are the sole responsibility of the author and the SADC Business Council and do not 

necessarily reflect the views of the donors or the implementing partners.

The ICR Facility supports countries and regional institutions in African, Caribbean and Pacific countries in their public-

private dialogue process to create a more conducive and sustainable investment climate.
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