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Ms. Angelina Ngalula, Chairperson, SADC Business Council 

Statement from 
the Chairperson

First and foremost, I would like to extend 
cordial appreciation to the SADC Business 
Council Secretariat and all members for 
being a great part of the milestone that we 
have made in the past two years, considering 
the	privilege	of	Tanzania	being	the	first	chair	
of the SADC Business Council (SADC BC).
 
The SADC Business Council was founded in 
2018 to act as a conduit between SADC 
Member States and the Private Sector in 
the region.  During the review period, our 
focus has been to develop institutional 
documents that include the Heads of Terms 
(temporary constitution), Rules of Engage-
ment and the Constitution. In addition, we 
have run a series of Non-Tariff Barriers (NTBs) 
workshops in SADC Member States, aimed 
at identifying and solving recurring NTBs.  

Furthermore, we have worked closely with 
the African Union towards the formation of 
the Africa Business Council (AfBC) and the 
implementation of the African Continental 
Free Trade Area Agreement (AfCFTA). 

I would like to applaud our members and 
the SADC BC Secretariat for their continued 

commitment and support to the activities 
of the institution.  I would also like to thank 
the SADC Secretariat and development 
partners working with us and those who 
have effectively supported the growth of 
the SADC BC over the past two years. 

It will not be prudent to ignore the impact 
that COVID-19 has had to SADC, Africa 
and world in general. I acknowledge the 
losses in every form that have been endured 
by different countries due to the Global 
pandemic and I applaud efforts by many 
leaders to safe guard the interests of their 
nations. 

Though the pandemic has caused a standstill 
in a number of trade related and economic 

matters, SADC BC has been adamant to at 
least make some progress and establish a 
foundation for the council. 

I am honoured and privileged to present 
to you the SADC Business Council (SADC 
BC) Annual Report for 2019-2020. As we 

closely follow the regional integration, 
industrialisation, and the Continental Free 
Trade Area developments at a regional and 
continental level, I would like to assure you 
that the SADC BC remains at the helm of 
exploring opportunities for its members to 
benefit	from	partnerships,	investment	and	
influence	points	of	view,	as	drivers	of	Private	
Sector development.

We are closely follow the regional integration, 

industrialisation, and the Continental Free 

Trade Area developments at a regional and 

continental level.
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The SADC BC is a regional 

apex body of national 

business associations of 

the 16 SADC Member 

States and 6 regional 

business associations in 

Southern Africa. The main 

objective of the SADC BC 

is to improve the commu-

nication/collaboration 

between SADC structures 

and the private sector.

The SADC region is endowed with diverse 
natural resources, including almost all the 
key minerals for feedstocks into regional 
manufacturing, agriculture, construction, 
power and other sectors. Notwithstanding, 
exports from the region remain dominated 
by unprocessed or minimally processed 
products, mainly from the agricultural and 
mineral sectors, thus providing very low returns. 

While there are various reasons for the above, 
it is true that private sector involvement in 
regional policy making in SADC has been 
uncoordinated, resulting in development 
of regional policies without private sector 
buy in, despite the private sector being the 
driving force of the economy. 

As the chairmanship is handed over to 
the Republic of Mozambique, I would like 
to urge the new Chair to further improve 
what has been established and on behalf 
of the Private sector in Tanzania, I pledge 
full support to the next chairing country, 
Mozambique in perpetuating the SADC 
BC agenda. 
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Statement from the 
Executive Secretary

Mr Peter Varndell, Executive Secretary, SADC Business Council 

The highlight of the 2019-2020 reporting 
period	was	undoubtedly	the	official	launch	
of the SADC BC by His Excellency, John 
Pombe Magufuli, the President of the United 
Republic of Tanzania during the 4th Annual 
SADC Industrialisation Week (SIW) held in 
Dar es Salaam in August 2019. 

The launch is the evidence of the commit-
ment by private sector to coordinate itself 
and its willingness to engage with SADC 
Member States in a structured manner. 

I would like to take this opportunity to extend 
my sincere gratitude to our stakeholders 
who made the launch possible. 

A special mention goes to our members, 
national private sector apex bodies and 
regional associations for constructive 
engagements and inputs leading up to the 
founding	and	official	launch	of	the	SADC	BC.

Acknowledgment also goes to the GIZ-CESARE 
and SADC Secretariat for technical and 
financial	support	in	operationalising	the	
Business Council. 

While many challenges still lie ahead, we 
draw strength from the relevance of the 
Business Council and providing value to 
our members.

During the review period, the SADC BC has 
continued to gain traction in representing 
the SADC private sector at a regional and 

continental level. Especially in the areas 
of		in	policy	and	advocacy,	identification	
of NTBs, development of Regional Value 
Chains (RVCs), and coordinating efforts 
and linkages with other regional business 
associations.

Our focus during the review period was to 
develop institutional documents that include: 

•	 Heads of Terms, 
•	 Rules of Engagement, and 
•	 the Constitution. 

Focus was also extended to:

•	 hosting NTBs workshops in member states 
in collaboration with SADC Secretariat 
and  GIZ-CESARE, 

•	 co-hosting the annual SIW in Dar es 
Salaam, Tanzania in August 2019,

•	 engagement meetings with SADC 
Secretariat Executive Secretary which 
informed our strategy to focus on NTBs 

A special mention goes to our members, 

national private sector apex bodies and 

regional associations for constructive 

engagements and inputs leading up to the 
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The main role of the SADC BC is to involve the national business associations 

and regional business organisations in SADC decision making processes to 

drive the implementation of SADC plans, priority programmes and projects.

Mr	Tulo	Makwati	(left)	,	Project	Manager,	SADC	BC	and	Mr	Peter	Varndell	(right)	at	the	SADC	Secretariat	office,	Botswana	

and pharmaceutical value chains
•	 collaborating with the African Union 

and the African Continental Free Trade 
Secretariat (AfCFTA) on the formation 
of the African Business Council and the 
implementation of the AfCFTA,

•	 developing stakeholder relationships 
with regional and continental business 
organisations with similar mandates, and

•	 representing SADC private sector in the 
National Transport and Trade Facilitation 
Committee (NTTFC) structures responsible 
for coordinating the implementation of 
the SADC COVID-19 Guidelines.

With the onset of COVID-19, we have 
realigned our activities to support solving 
NTBs related to the movement of essential 
goods and to advocate private sector plans 
in the implementation of the SADC COVID 
Response Plan.  

Additionally, the annual SIW was postponed 
to March 2021 to be held in Maputo, 
Mozambique. We have also postponed 
the convening of physical NTBs workshops 
in SADC member states in favour of online 
workshops.  

In conclusion, I express my sincere appre-
ciation to our partners who continue to 
support	our	initiatives	through	financial	
and technical support: SADC Secretariat, 
GIZ, European Union (Botswana), African 
Development Bank, African Import and 
Export Bank (AFREXIM Bank), and BADEA. 
I would like to thank all our members and 
partners for their support and guidance in 
growing the SADC BC.

In the upcoming year, the SADC BC intends 
to  focus on the following activities:

•	 collaborate with relevant stakeholders 
to identify and solve NTBs in the supply 
chain to allow free and easy movement 
of essential commodities, 

•	  monitor and register NTBs on the tripar-
tite NTB platform on behalf of SADC 
private sector, 

•	 monitor and report emerging NTBs to 
the SADC Secretariat for actioning, 

•	 establish a trade/logistics/cross border 
focused working group to identify and 
provide solutions to cross border issues,

•	 participate through local and regional 
representation in National Transport and 

Trade Facilitation Committee (NTTFC) 
or structures with similar mandates, 
to coordinate the implementation of 
the Guidelines and, in particular, to 
facilitate the resolution of operational 
issues at borders or road blocks during 
the COVID - 19 Pandemic and post 
COVID-19,

•	 develop a position paper identifying 
issues	stifling	trade,	industrialization,	
and regional integration, and lastly, 

•	 establish website / data portal and 
formulate the SADC BC 5 year5-year 
strategy.
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The SADC Executive Secretary, Dr Stergomena Tax meeting with private sector representatives from SADC BC on 29 January 2020 
at	SADC	offices	in	Gaborone,	Botswana

About the SADC 
Business Council 
The SADC BC is a regional apex body of national business associations of the 16 SADC Member States and 6 regional business associa-
tions in Southern Africa (refer to Annex 1). 

The main objective of the SADC BC is to improve the communication/collaboration between SADC structures and the private sector.
Among other factors, the main role of the SADC BC is to involve the national business associations and regional business organisations in 
SADC decision making processes to drive the implementation of SADC plans, priority programmes and projects.

It	is	mandated	by	the	private	sector	to	be	the	prime	partner	to	the	public	sector,	influencing	high	level	policy	making	with	regards	to	
market access, business advocacy, industrialisation, value chain development, and socio-economic development at regional, conti-
nental and global level. 
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Mr Godfrey Simbeye and Mr Peter Varndell from the SADC BC in a meeting the SADC Secretariat Executive Secretary, Dr Stergomena 
Tax

OBJECTIVES OF THE SADC BC
•	 Provide a structured framework for consultation and dialogue 

between SADC and the private sector
•	 Establish clear and effective communication and feedback 

mechanisms between SADC and private sector
•	 Enhance coordination of private sector positions in their 

relationships and engagement with SADC
•	 Promote knowledge and information sharing between SADC 

and private sector
•	 Promote trade in and beyond the region, including Business-to 

business (B2B) activities
•	 Involve the national business associations and regional business 

organisations in SADC decision making processes to drive the 
implementation of SADC plans, priority programmes and projects

MEMBERSHIP
The membership of the SADC BC is comprised of principal members 
and associate members (refer to Annex 1): Principal Members are 
national private sector apex bodies representing various sectors 
of national economies of Member States mandated by both the 
private sector and the relevant public national authorities in their 
home countries.

Associate Members are regional private sector associations repre-
senting	interests	of	specific	industry	sectors	e.g.	mining,	finance,	
agriculture, trade, and any other sector deemed to be relevant 
by the Board.

The Secretariat
The interim secretariat of SADC BC is the NEPAD Business Foundation, which is 

based in Johannesburg, South Africa and manages the day-to-day activities 

of the SADC BC.
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Private sector participants from Tanzania following proceedings closely at the NTBs 
workshop held in Southern Sun Hotel Dar es Salaam in November 2019. The workshop 
was organised by the SADC BC, GIZ-CESARE and TPSF

Institutional 
Strengthening

To ensure there is structured interaction 
between SADC BC, SADC Secretariat, and 
Member States, the SADC BC developed 
the following documents: Heads of Terms, 
Rules of Engagement, and the Constitution. 

Heads of Terms

The Heads of Terms represents the temporary 
constitution of the organisation and it was 
endorsed and signed during the 2019 AGM.

Rules of Engagement

The Rules of Engagement sets out how the 
SADC BC will engage with SADC Secretariat 
and SADC Member States and vice-versa to 
define	regional	priorities,	develop	solutions	
and jointly assess, monitor and evaluate the 
results and outcomes of regional decisions, 
initiatives and priorities. 

The	final	draft	of	the	Rules	of	Engagement	
was circulated with all SADC BC members 
in April 2020 for comments. 

The	final	draft	has	been	submitted	to	SADC	
Secretariat	for	comment	pending	finalisation	
and adoption.

Constitution

The	first	draft	of	the	SADC	BC	constitution	
was discussed at the SADC BC AGM meeting 
in August 2019 in Dar es Salaam, United 
Republic of Tanzania. 

The SADC BC Secretariat has consolidated 
the comments and the constitution has been 
further developed using pro bono support 
from Bowmans attorneys. It is anticipated 
that the constitution will be endorsed at 
the 2020 AGM. 

Our 
Achievements
Our focus in the last year was developing institutional documents that include: Heads of 
Terms, Rules of Engagement, and the Constitution. 

Focus was also extended to hosting NTBs workshops in member states in collaboration 
with SADC Secretariat and GIZ-CESARE, lobbying private sector  response to COVID-19, 
co-hosting the annual SADC Industrialisation Week (SIW) in Dar es Salaam, Tanzania in August 
2019, engaging with development partners, and participating in regional and continental 
meetings of mutual interest.

With the onset of COVID-19, we adjusted our activities to support solving NTBs related to 
the movement of essential goods and to advocate private sector views in support of the 
SADC COVID Response Plan.
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The	SADC	BC	and	GIZ-CESARE	officials	
at the NTBs workshop in Dar es Salaam, 
Tanzania

Pharmaceutical 

NTB Workshop

On the 12th of June 2020, the SADC BC 
convened an NTBs workshop focusing on 
pharmaceuticals. The meeting was attended 
by participants of major pharmaceuticals 
companies from the SADC region and by 
officials	from	SADC	Secretariat,	GIZ-CESARE,	
and SADC BC. 

The meeting noted with concern the increasing 
incidences of NTBs arising directly and indirectly 
from Member States interventions which are 
aimed at limiting the spread of COVID-19 
that	has	disrupted	smooth	trade	flows.	

Participants also expressed concerns over 
the use of export permits by the South African 
government and the delays in issuing of 
customs	clearance	certificates	by	the	South	
African Revenue Services (SARS) to South 
African exporters.

On the 10th of July 2020, a follow up meeting 
was convened by the SADC BC with SARS 
and ITAC and attended by SADC Secre-
tariat,	GIZ-CESARE	officials	to	address	the	
above issues.

 The meeting recommended the SADC BC 
write a formal letter to the Government of 
South Africa to consider lifting the require-
ments of export permits of essential medicines 
to SADC countries to promote value chain 
development and reduce loss of life. 

The SADC BC was still expecting the response 
from the South African Government on the 
request at the time of writing.

NTB Workshops

The SADC BC together with GIZ-CESARE is 
holding NTB workshops in SADC Member 
States since 2019 to identify persistent NTBs 
to trade. 

The workshops  provide the private sector 
involved in the export and import business in 
SADC with a platform to identify the major 
NTBs hindering regional trade and to jointly 
recommend necessary policy responses for 
actioning by the SADC Secretariat, Member 
States and international co-operating partners.

Tanzania Workshop

In November 2019, the SADC BC in collabo-
ration with GIZ-CESARE, SADC Secretariat, 
and the Tanzania Private Sector Foundation 
(TPSF) convened an NTB workshop with the 
private sector in Dar es Salaam, Tanzania. 
The workshop was attended by representatives 
of logistics companies, freight forwarders, 
exporters, importers, manufacturers and by 
private sector organisations. 

The	NTBs	identified	in	this	meeting	(including	
transmit permits) were brought to the atten-
tion of the Tanzanian Ambassador to Zambia 
(issues pertaining Zambia) as well as the 
Minister of Industries and Trade in Tanzania 
who	confirmed	that	he	is	following	up	with	
the SADC Executive Secretary Madame 
Stergomena Tax Bamwenda. 

TPSF, GIZ and the SADC BC are following up 
on the transmit permits with the Tanzania 
private sector with the intention of imple-
menting necessary mechanisms to eliminate 
the transit permits barrier. At the time of 
writing, the discussions were still ongoing.
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COVID-19 
Interventions

The SADC BC is collaborating and consulting 
with development partners and business 
associations in the region to formulate 
policies that limit the impact of COVID-19 
on the economy and its people. 

It is undeniable that COVID-19 has negatively 
impacted businesses all over the world by 
disrupting global and regional value chains 
affecting supplies, production capacity, 
working hours, and distribution channels. In 
addition, the economic and social disrup-
tion of COVID-19 threatens the long-term 
livelihoods and wellbeing of millions of 
SADC citizens. As a result of COVID 19, most 
governments have put in place measures 
that include border restrictions and limita-
tions on the movement of cargo, thereby 
affecting cross border trade. 

Whilst the measures are important, facilitating 
the movement of essential goods and services 
remains a priority for livelihoods, industry, 
and economic sustainability for the region. 
Recent border delays and queues as a result 
of border restrictions and limitations on the 
movement of cross border cargo, not only 
threaten and disrupt supply chains but may 
also end up increasing and spreading infec-
tions amongst the truck drivers and border 
agencies. To mitigate against COVID-19, the 
SADC BC is supporting the SADC Secretariat 
and Member States in the execution of their 
COVID-19 response plan. 

Private Sector Meetings

In line with the execution of SADC COVID-19 
response plan, the SADC BC has so far 
convened two regional private sector meetings 
with SADC BC members (1st of April and 10 
June 2020) to discuss and exchange notes 
on the regional and national preparedness 
to the outbreak of COVID-19 in the SADC 
region and to recommend to government 
and private sector the required interventions 
needed to minimize the economic impact 
of Covid-19 and support the quick recovery 
of businesses. 

The meetings recommended the following 
interventions:

Publication and increasing 
awareness of regulations:
•	  Member States urged to publish all 

regulatory measures pertaining to the 
COVID-19 restrictions and the list of 
goods/ essential goods being applied 
within the country. 

•	  Furthermore, provide allowance for a 
grace period where permissible, before 
implementing a regulation to ensure 
readiness by the private sector.

Measures to address border delays:
•	 Member states urged to increase customs 

coordination and interfaces to ensure 
swifter processing of goods and services 
at the border to reduce clearance times. 
This could be cemented by Tripartite/ 
Corridor / joint border management 
working guidelines to ensure clearance 
of	goods	within	specified	and	reduced	
timelines on each border to encourage 
compliance. 

•	  Member states urged to utilize rail as a 
preferred transport solution to minimize 
human contact and quarantine dwell 
time during the movement of regional 
cargo. 

•	  Member states urged to facilitate easy 
visa clearance for truck drivers moving 
essential cargo across the region.

Port clearances and increasing 
port efficiency: 
•	  Port countries urged to facilitate the 

swifter clearance of goods, particularly 
transit goods at the ports and within 
their countries.

•	  Waiver storage fees for bonded products 
held	indefinitely	during	the	period	of	
lock down

•	  Customs at regional level to urgently 
create interface between neighbouring 
/ corridor countries to reduce paper-
work delays at entry points and reduce 
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driver idle time at borders. 
•	  Principles of shipping businesses urged 

to consider waiving demurrage costs

Instant border enquiry points:
•	  To accelerate speedier resolution of 

barriers, all countries are urged to put 
in place instant border enquiry points 
(contact point, emails, telephone) for 
business to easily get information on 
measures and to address impediments 
being faced.

Financial interventions:
•	  Member States urged to consider tax 

bailouts and exempting SMMEs from 
loan repayments for six months to 
enable business recovery.

•	  Member States urged to lower interest 
rates to encourage lending and quick 
recovery of business. 

•	  Member States urged to subsidize 
informal sector wages.

Which economic sectors must be 
prioritise post COVID-19?
•	 To improve employment, job security 

and food security, member states are 
urged by private sector to prioritize the 
following labour-intensive economic 
sectors post COVID-19: 

 - Agriculture
 - Tourism
 - Manufacturing
 - Transport
 - Mining with reference to the 
    copper and cobalt value chains
 - Health Industry to produce enough 
   heath products for the region
 - Energy sector
 - Pharmaceuticals
 - Construction with focus on major 
   capital projects
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Support to Mobilizing 

PPE: “Covid-19 

Relevant Medical 

and Pharmaceutical 

Products” (CMPP) 

Project

The	GIZ	office	in	Botswana	through	the	SADC	
Secretariat and the SADC BC embarked 
on an initiative to help address a possible 
shortage of COVID-19 medical supplies and 
facilitate access for the SADC region. The 
CMPP Project has been designed to assist in 
the	fight	against	the	COVID-19	pandemic	in	
the SADC region through providing support 
to the local production of relevant items to 
increase their supply in the SADC region, 
in view of the increased demand due to 
the pandemic. 

The objective of this project is therefore to 
support the increased production, supply, 
and availability of affordable and innova-
tive products to combat the COVID-19 
pandemic in the SADC countries.

In collaboration with regional private sector 
organizations,	the	SADC	BC	identified	
relevant companies that GIZ could support 
to upscale their production. Priority was 
given to low-tech products with high impact 
to help increase production of already 
producing companies. This includes but is 
not limited to:
•	 PPE including disposable medical masks, 

N95/ FFP2 masks, face shields, and other 
essential related items

•	 Ventilator projects
•	 Disinfectants and sanitizers
•	 Diagnostics
•	 Pharmaceuticals and medicines, which 

are	specifically	for	COVID-19	treatment,	
prevention, and management 

Support to Regional 

Transport and 

Trade Cell

In April 2020, the SADC Secretariat adopted 
the Regional Guidelines for harmonising 
and facilitating movement of critical goods 
and services across the region during the 
COVID-19. The adopted Guideline is aimed 
at, among others, limiting the spread of 
COVID 19 through transport across borders; 
facilitating the implementation of transport 
related national COVID-19 measures in 
cross-border	transportation;	facilitating	flow	
of essential goods such as fuel, food and 
medicines; limiting unnecessary and mass 
movement of passengers across borders; 
and harmonising and coordinating transport-
related national COVID-19 policies, regula-
tions and response measures.

In line with the above guideline, a Regional 
Transport and Trade Facilitation Cell (RTTFC) 
was formed by SADC Secretariat comprising 
of	SADC	officials,	private	sector	(SADC	BC),	
and international co-operating partners. 
Within the cell, the SADC BC is tasked with 
monitoring and reporting COVID-19 NTBs 
arising because of the implementation of 
various measures by SADC member states. 

We urge our members to keep reporting 
to us the NTBs as they arise so they can be 
addressed in real time to improve trade 
and regional integration agenda. 
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Private sector participants from Tanzania following proceedings closely at the NTBs workshop held in Southern Sun Hotel Dar es Salaam 
in November 2019. The workshop was organised by the SADC BC, GIZ-CESARE and TPSF

Development of 
Regional Value 
Chains (RVCs)

With regards to the development of RVCs, 
the SADC BC is working closely with the 
SADC Secretariat, development partners, 
regional business associations, national 
business associations and other stakeholders 
in the execution of the SADC Industrialisation 
Strategy and Roadmap (SIRS) 2015-2063. 

The SIRS seek to promote collaboration in the 
development of SADC regional value chains 
in agro-processing, pharmaceuticals, and 
mineral	beneficiation	which	are	discussed	
in detail below.

Pharmaceutical 

Value Chain

The activities of the pharmaceutical value 
chain are coordinated through the NBF 
Pharmaceutical Working Group. The NBF 
Pharmaceutical Working Group is a multi-
stakeholder platform that consists of the 
representatives of regional pharmaceutical 
companies, public sector, academia, donors, 
development agencies and civil society. 

The Working Group provides a neutral 
platform to the above stakeholders to discuss 
pharmaceutical value chain challenges 
and propose solutions. The main objective 
of the working group is to increase regional 
pharmaceutical value chain investments 
in SADC by identifying pharmaceutical 
investment barriers and solutions. 

Through the NBF Pharmaceutical Working 
Group, SADC BC works closely with pharma-
ceutical stakeholders to reduce medicine 
registration processes and to increase local 
participation in the value chain including 
promoting local manufacturing of pharma-
ceuticals. 

The SADC BC through the Pharmaceu-
tical Working Group participated in SADC 
Secretariat and World Health Organisation 
(WHO) workshops to discuss harmonisation of 
medicine registration policies and product 
labelling guidelines including participating 
in a Regional Stakeholder Consultative 
Meetings meeting convened by the SADC 
Medicines Regulatory Harmonisation (MRH) 
Project held in Cape Town, South Africa in 
December 2019. 
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Mining Value 
Chains

The SADC mining value chain activities are 
coordinated through the Mining Industry 
Association of Southern Africa (MIASA). 
SADC region is endowed with diverse 
natural resources including almost all the 
key minerals for feedstocks into regional 
manufacturing, agriculture, construction, 
power, and other sectors. 

However, the SADC region has not been 
able to industrialize and achieve structural 
transformation from commodity-based 
economies and exporters of cheap primary 
commodities to economies anchored on 
manufacturing.	This	is	reflected	by	the	
decline in the share of manufacturing to 
GDP for the SADC region which declined 
from 17.6% in 1990 to 13% in 2013. 

To promote development of Mineral Value 
Chains in the region, the SADC Secretariat 
and	Member	States	finalised	the	Regional	
Mining Vision (RMV) in 2019 which was signed 
by the SADC Heads of State in August of 
the same year. 

To domesticate and popularise the RMV, the 
mining sector/stakeholders through MIASA 
has requested the SADC Secretariat to:

•	 Consult with mining stakeholders at 
regional and country level to discuss 
implementing mineral value chains as 
proposed in the RMV

•	  Engage mining stakeholders to discuss 
the processes to be followed to ensure 
the RMV becomes a living document 
with realistic measurable milestones at 
country level.

•	  Resuscitate the Mining Ministers Round 
Table Meeting for better engagement 
between public and private sector in 
the mining sector.

Banking and 
Finance

The	SADC	banking	and	finance	structure	
is coordinated through the SADC Banking 
Association (SBA).  Under the period under 
review, SBA reports progress on the SADC 
Finance Investment Protocol (FIP) Annex 6.

The Committee of SADC Central Bank Gover-
nors (CCBG) has undertaken to, amongst 
other things, facilitate the implementation 
of suitable cross border payment infrastruc-
tures in SADC.  

The CCBG who is responsible for payment 
systems, initiated a process to develop 
a framework for an integrated regional 
payment environment in SADC. Under this 
framework,	financial	inclusion	supported	by	
remittances	was	identified	as	a	focus	area	
amongst others.  

In the year under review, the SADC BA, 
in collaboration with the market and the 
CCBG, have been working closely together 
to develop a payment scheme that would 
enable low cost processing of remittance 
transfers. 

This collaboration has resulted in a mobile 
initiated channel being developed whose 
platform will be interoperable and will enable 
such low value transfers. The various aspects 
related to the mobile initiated Low Value 
Credit Transfers Cleared on an Immediate 
Basis (TCIB) interoperability platform are 
currently in test mode.

Regional and international participants 
during	the	official	opening	of	the	4th	
SADC Industrialization Week in August 
2019, held at the Julius Nyerere Inter-
national Convention Centre in Dar es 
Salaam, Tanzania
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High level discussion during the 4th Annual SADC Industrialisation Week

SADC BC AND THE SIW
The SADC BC co-organises the annual SADC Industrialisation Week 
(SIW) with the SADC Secretariat and the host country of the SADC 
Chairperson. The SIW is an annual public private engagement 
platform aimed at fostering new opportunities for intra-African trade, 
developing cross border value chains, and identifying investment 
opportunities in the region.

The  SIW annually convenes leading private sector expects, 
regional and global policy makers, Development Finance institu-
tions,	SADC	officials,	donors,	civil	society	and	leading	industrialists	
and captains of industry in SADC and in the continent to identify 
investment opportunities, industrialisation bottlenecks and jointly 
recommend solutions. 

The SADC BC co-organises the annual SADC Industrialisation Week 
(SIW) with the SADC Secretariat and the host country of the SADC 
Chairperson. 

The SIW discussions culminate in the SIW declaration statement 
containing the recommendations which are presented by the 
SADC Secretariat to the SADC Ministerial Taskforce on Regional 
Integration for noting and incorporation into the SADC heads of 
State agenda.

The Annual SADC 
Industrialisation Week
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The 4th Annual
SADC 
Industrialisation 
Week

In August 2019, SADC BC, SADC Secretariat, 
the United Republic of Tanzania and the 
Tanzania Private Sector Foundation (TPSF) 
hosted a very successful 4th SADC Industri-
alisation Week (SIW) in Dar es Salaam. The 
Conference	was	officially	opened	by	His	
Excellency Dr John Pombe Magufuli, Presi-
dent of the United Republic of Tanzania, 
and	officially	closed	by	His	Excellency	Dr	
Ali Mohammed Shein, President of Zanzibar 
and Chairman of the Revolutionary Council. 
The 4th SIW was attended by 5,353 partici-
pants	made	up	of	Senior	Government	officials	
from SADC Member States, business repre-
sentatives in the region and beyond, other 
regional blocs, International Cooperating 
Partners, donors and other key stakeholders 
making it the largest to date. In addition, 
they were 585 exhibitors drawn from across 
the region. The 4th SIW discussed:

1.  Low intra-regional trade in SADC and 
African trade

2.  Regional Value Chains (agriculture, 
mining, pharmaceuticals, and gas)

3.  Industrialisation challenges (including 
infrastructure shortcomings)

4.  Technical trade barriers
5.  Non-Tariff Barriers to Trade and Trade 

Facilitation
6.  Regional innovation and research 

development to industrialise
7.  SMEs / Local Development, Gender 

and Youth involvement in mainstream 
economic activities.

The 4th SIW discussions culminated in the 
SIW declaration statement containing the 
recommendations which were presented by 
the SADC Secretariat to the SADC Ministerial 
Taskforce on Regional Integration for noting 
and incorporation into the SADC heads of 
State agenda.

The 5th Annual
SADC 
Industrialisation 
Week

The 5th Annual SADC Industrialisation Week 
planned for Maputo; Mozambique in July/
August 2020 was postponed following the 
outbreak of COVID-19. It is now provisionally 
planned for March 2021.

His Excellency, the President of the 
United Republic of Tanzania, John 
Pombe	Joseph	Magufuli	at	officially	
opening the 4th annual SIW held in Dar 
es Salaam, Tanzania
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The SADC BC also participates in meetings of mutual interest with different stakeholders. Over the course of the year, the SADC BC 
participated in the following meetings, among others. 

•	  SADC Secretariat
•	  SADC BC Executive Committee (EXCO)
•	  SADC Industrial Development Forum 
•	  African Union
•	  East Africa Business Council (EABC)
•	  COMESA Business Council (CBC)
•	  International Trade Centre (ITC)
•	  Trademark East Africa
•	 GIZ

The meetings discussed among other things, the operational matters of SADC BC, regional industrialisation measures and challenges and 
the African Continental Free Trade Area Agreement. These topics are of great importance to the private sector considering the rising 
youth unemployment in SADC and low economic growth levels.

Regional 
Engagements

Dr Stergomena Tax, Executive Secretary giving opening remarks at the 4th SIW
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Engagement 
with the SADC 
Secretariat

Meetings with the SADC Secretariat were 
held in June 2019, November 2019, and 
January 2020 and were convened to discuss 
operational matters of the SADC BC including 
providing updates on operationalisation 
documents (Constitution and the Rules of 
Engagement). The meetings noted that 
there was a need for the Secretariat and the 
Business Council to enter a Memorandum 
of Understanding (MoU), post adoption of 
the Rules of Engagement. 

The meetings further noted the need for 
financial	sustainability,	and	that	currently	
the main source of funding for the SADC 
BC operations were Industrialization week 
sponsorships.  Other sources, including 
Membership fees were suggested for consid-
eration including Corporate sponsorships 
and programme fees.  

Over and above, the meetings further noted 
that the private sector in the region faced 
several challenges such as border delays, 
transit permits, restrictive shipping, and cargo 
laws, hence an urgent need to address 
Non-Tariff Barriers.  To this effect, among 
the priorities set for the year 2020, the SADC 
BC will prioritize NTBs and pharmaceuticals.

SADC Industrial 
Development 
Forum (IDF)

The SADC BC participated at the 12th 
SADC IDF meeting held in Dar es Salaam, 
United Republic of Tanzania in November 
2029. The meeting was organised by SADC 
Secretariat	and	attended	by	SADC	officials,	
SADC Member States, GIZ, representatives 
and by a private sector representative of 
the SADC BC. 

The SADC IDF brings together regional public 
and private sector policy experts to take 
stock of the SADC Industrialisation Strategy 
and Roadmap, SADC Industrialisation Week 
declaration and map the way forward. The 
following were noted by the IDF Meeting 
with regards to the SADC BC:

1.  Progress to operationalize the Private 
Sector Engagement Mechanism (PSEM) 
in collaboration with regional and 
national private sector associations 
through the launch of the SADC BC 
during the commemoration of the 
4th SADC Industrialisation Week on 5 
August 2019 in Dar-es-Salaam, United 
Republic of Tanzania.

2.  The Secretariat and SADC BC to continue 
to engage on the development and 
finalisation	of	the	Private	Sector	Engage-
ment Mechanism and report progress 
at the next IDF 

Policy dialogue of 
African business 
associations on 
implementing 
the African 
Continental 
Free Trade Area 
(AfCFTA) African 
Business Council-
African Union 
meetings

During November 27-28, 2019, the SADC BC 
participated in a policy dialogue meeting 
with the African Union to discuss the prepar-
edness of the African Business Associations 
in implementing the African Continental 
Free Trade Area (AfCFTA).

The meeting took place at the African Union 
Headquarters in Addis Ababa and was 
organised by the African Union Commis-
sion (AU), Coalition for Dialogue on Africa 
(CoDA), African Development Bank (AfDB), 
African Export-Import Bank (Afreximbank) 
and by the Afro Champions Initiative. 

Senior	level	officials	and	SADC	BC	members	at	the	4th	SIW	commemorations
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Other 
Stakeholder 
Engagements

Over and above, we have also been in 
early discussions with organisations which 
include the following amongst others over 
the course of the year to discuss collabo-
rations, common linkages and projects of 
common interest:

•	  European Union
•	 United Nations Conference on Trade 

and Development
•	  African Development Bank
•	  World Economic Forum
•	  NEPAD / AU Development Agency
•	  African Continental Free Trade Area 

Secretariat
•	  US AID
•	  DFID
•	  World Bank
•	  UK Prosperity Fund
•	  International Trade Centre
•	  UNECA

Participants exchanged information and 
experiences on private sector prepared-
ness for the start of AfCFTA trading on July 
1, 2020 which has since been postponed to 
2021 due to COVID-19 outbreak. A follow up 
workshop was scheduled for March 2020 in 
Nairobi, Kenya to discuss the above and the 
establishment of the Africa Business Council 
was postponed following the outbreak of 
COVID-19. 

SADC BC engaged with COMESA Business 
Council and East Africa Business Council 
to comment on the draft framework and 
constitution of the Africa Business Council. 
Follow up meetings with the African Union on 

the African Business Council are expected 
during the year. Our members will be updated 
on the further developments.

His	Excellency,	Dr.	Ali	Mohammed	Shein,	President	of	Zanzibar	and	Chairman	of	the	Revolutionary	Council	at	the	official	closing	of	the	
4th SIW in Dar es Salaam, Tanzania

“An enabling 

business environment 

would create 

confidence 

among investors in 

manufacturing and 

eventually boost 

the value of intra-

African trade”, said 

his Excellency, John 

Pombe Magufuli, 

President of the 

United Republic of 

Tanzania at the 2018 

SADC Industrialisation 

Week
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Since the founding of the SADC BC in 2018, sustainability has been a key discussion point. To bring sustainability and ownership into the 
Business Council, a Funding Committee was established to discuss sustainable measures to resource the SADC BC.

The Funding Committee has evaluated the funding strategy which considered the experience of other regional business councils such 
as the East Africa Business Council (EABC) and the COMESA Business Council (CBC). 

The following recommendations were made and will be implemented starting in 2021:

1.  Introduction of membership fees for principal and associate members
2.  Seek donor funding on projects of mutual interest.
3.  Seek sponsorships fees from events and workshops
4.  Offer training where participation fees will be charged
5. 	Introduce	affiliate	membership	for	other	interested	parties	(without	voting	rights).	

Financial Report
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Item Amount Notes

Opening Funds R 305 572 Donation by the NBF from previous SABF 
initiative SADC Secretariat, AfDB, Badea, 
NMB (Tanzania), Tanzania Investment 
Board, Industrial Development Corpora-
tion (South Africa)

Cash Received R 1 208 235

Sub Total R 1 513 807

Direct Support R 494 328
Executive Secretary, Coordinator, Marketing
Finance, Administration, Hosting, Travel, 
Promotions, Liaison, Events and Commu-
nication

Costs Indirect R 192 819

Costs Project Costs R 235 076

Sub Total R 922 223

Closing Funds R 591 584

Finance and 
Administrative 
Matters
Table 1: Audited Financial Statements (April 2019-March 2020)
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In the upcoming year, the SADC BC intends to pursue the activities below. We 

believe these activities will add value to our members and at the same time 

build relevance to the business council.

2020-2021 Work Plan 

Non-Tariff Barriers 
(NTBs)

1.  Collaborate with relevant stakeholders 
to identify and solve NTBs in the supply 
chain to allow free and easy movement 
of essential commodities. 

2.  Monitor and register NTBs on the tripartite 
NTB platform on behalf of SADC private 
sector

3.  Monitor and report emerging NTBs to 
the SADC Secretariat for actioning

Cross Border 
Issues and 
Transport Logistics

1.  Collaborate with relevant stakeholders 
to identify and solve NTBs in the supply 
chain to allow free and easy movement 
of essential commodities

2.  Establish a trade/logistics/cross border 
focused working group coordinated by 
the SADC BC to identify and provide 
solutions to cross border issues and 
interact with the RTTFC.

3.  Participate through local and regional 
representation in National Transport and 
Trade Facilitation Committee (NTTFC) 
or structures with similar mandates, 
to coordinate the implementation of 
the Guidelines and, in particular, to 
facilitate the resolution of operational 
issues at borders or road blocks during 
the COVID - 19 Pandemic and post 
COVID-19

4.  Flash points or incident reports when 
situations arise with recommenda-
tions on how to resolve the incidents 
expeditiously	e.g.	traffic	congestion	at	
transport nodes such as border posts 
or	seaports	or	conflicts	and	misunder-
standing between stakeholders

5.  Collaborate with relevant stakeholders 
to facilitate easy visa clearance for 
truck drivers moving essential cargo 
across the region during COVID-19 
pandemic.

Industrialization 
and Development 
Of Value Chains

1.  Co-organize and co-host the 5th SADC 
industrialization Week with SADC Secre-
tariat and the Government of Mozam-
bique in March 2021.

2.  Develop a position paper identifying 
issues	stifling	trade,	industrialization,	
and regional integration. 

3.  Identify and propose solutions to regional 
industrialization bottlenecks through 
the SIW platform

4.  Liaise with Member States to align 
national industrialization strategies with 
the SADC Industrialization Strategy

5.  Encourage the SADC private sector 
to ramp-up participation in regional 
value-chains and take advantage of 
local markets while maintaining quality 
standards, regular supply, and stable 
prices to the greatest extent possible

6.  Subject to funding availability, conduct 
national and regional training workshops 
targeting chambers of commerce and 
national business associations on the 
AfCFTA.

General

1.  Establish website / data portal
2.  Formulate the SADC BC 5-year Strategy
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We take this opportunity to thank all those that made the year under review successful. What we have achieved during the period 
under review would not have been possible without the unwavering support and dedication of the following:

1. All SADC BC Members
2. SADC BC Board and EXCO
3. The SADC Secretariat, the Executive Secretary and all Staff.
4. Our	Development	Partners,	specifically	GIZ
5. SADC BC Secretariat

Aknowledgments
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PRINCIPAL MEMBERSS
•	 Câmara de Comércio e Indústria de Angola 
•	 Business Botswana 
•	 Union of the Comoros Chambers and Industry 
•	 Federation of Congo Enterprises (DRC)
•	 Private Sector Foundation of Lesotho
•	 Groupement des Entreprises de Madagascar 
•	 Malawi Confederation of Chambers of Commerce and Industry 
•	 Mauritius Chamber of Commerce and Industry
•	 Confederação das Associações Económicas de Moçambique
•	 Namibia Chamber of Commerce and Industry
•	 Seychelles Chambers of Commerce and Industry 
•	 Business Unity South Africa 
•	 Federation of Swaziland Employers and Chambers of Commerce  

(Eswatini)
•	 Tanzania Private Sector Foundation 
•	 Zambia Chamber of Commerce and Industry 
•	 Zimbabwe National Chamber of Commerce / Confederation 

of Zimbabwe Industries 

ASSOCIATE MEMBERSS
•	 Association of SADC Chambers of Commerce and Industry 

(ASCCI)
•	 SADC Banking Association (SBA)
•	 Mining Association of Southern Africa (MIASA)
•	 Federation of Clearing and Freight Forwarders Association 

(FCFASA)
•	 SADC Private Sector Forum
•	 Southern African Confederation of Agricultural Unions (SACAU)
•	 NEPAD Business Foundation (NBF)

Annex 1: 
Members of the SADC 
Business Council



SADC Business Council Secretariat
Hosted by the NEPAD Business Foundation (NBF)

Physical Address:
Tuscany	Office	Park
Ground Floor
Building Number 9
6 Coombe Place
Rivonia
Johannesburg
South Africa
2128

Postal Address:
P.O. Box 784144
Sandton
2146

Contact Details:
+27 (0) 10 596 1888
+27 (0) 10 596 1912 (Fax)

Peter Varndell (Executive Secretary)
P.A. Email:  jackie.kanusu@thenbf.co.za
P.A. Tel:   +27 (0) 10 596 1892

Tulo Makwati (Programme Co-ordinator)
Email:   tulo.makwati@thenbf.co.za
Tel:   +27 (0) 10 596 1906

Hosted by the NEPAD Business Foundation (NBF)


