
 

1     Non-Tariff Barriers in SADC: Training for Private Sector Associations 

 

SADC BUSINESS COUNCIL NON-TARIFF BARRIERS TRAINING CONCEPT NOTE: NATIONAL 

PRIVATE SECTOR ASSOCIATIONS 

_______________________________________________________________________________________ 

 

1. Background  

The SADC Business Council (SADC BC) is a regional apex body for the SADC private sector. 

It represents national and regional apex business associations of the 16 SADC Member 

States. The SADC BC has been playing a leading role in improving the overall process of 

identifying and resolving non-tariff barriers (NTBs) in the SADC region.  It is working to 

actively promote the use of the Tripartite NTB Reporting, Monitoring and Elimination 

Mechanism, as well as provide direct assistance and coordination in the resolution of 

specific reported NTBs.  In addition to this, the SADC BC is raising awareness, through 

hosting private sector sensitisation workshops across the region.  With the support of GIZ-

CESARE, the SADC BC has been delivering training and capacity-building to groups of 

targeted stakeholders within the NTB resolution ecosystem.  

 

 

2. Introduction and Context 

NTBs are generally defined as all restrictive regulations and procedures, other than tariffs, 

that make it more difficult and / or costly to import or export goods.  Such measures, can 

include quantitative restrictions, discriminatory taxes or excessive document requirements 

applied on imports, unduly discriminatory rules of origin, extensive use of trade remedies, 

or the unjustified and / or improper use of health, product safety regulations or quality 

standards.   

 

SADC Member States are directly obligated to eliminate existing NTBs, with further 

proscriptions on the imposition of new ones.  However, NTBs remain among the main 

obstacles to intra-regional trade in SADC, and their prevalence continues to frustrate 

regional integration efforts.  Over the years, their elimination has appeared among the 

foremost priorities across a number of concurrent SADC programmes and strategies.  To 

complement regional efforts, the SADC BC has been playing an active role in 

coordinating and supporting interventions in the area of NTBs.   

 

In 2020 - 21, as part of regional responses to Covid-19-related trade challenges, the SADC 

BC, with the support of GIZ-CESARE delivered a project, whose focus was on challenges 

in the area of non-tariff barriers.  Under that phase of the project, the SADC BC undertook 

a series of related activities which culminated in, among other outputs, a May 2021 policy 

brief on NTBs.  The process entailed, among other activities:   
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▪ Mapping of the most common Covid-19-related NTBs faced by businesses in the SADC 

region; and  

▪ Incorporation of results from case studies from other regions, such as the East African 

Community (EAC).   

 

The May 2021 NTB policy brief highlighted six (6) distinct structural and operational 

weaknesses within the current processes for reporting and resolving NTBs in SADC.  It found 

that, despite the existence of various regional mechanisms for dealing with NTBs, there still 

exists a cross-cutting capacity (constraints) issue as well as institutional coordination gaps.  

 

The brief also pointed to the need to strengthen the capacity of various stakeholder 

groups, to participate in processes for identifying and resolving NTBs, and effectively utilise 

existing mechanisms.  This corroborated findings from previous regional studies on NTBs 

that have concluded that capacity-building is a critical component to regional efforts for 

dealing with intra-SADC and tripartite NTBs. 

 

 

3. Training for National Private Sector Associations / Chambers of Commerce 

To improve the process of identifying and resolving NTBs in the region, the SADC BC will be 

embarking on three (3) sets of training programmes.  Separate training sessions will be 

delivered to three groups of stakeholder: 

▪ National Private Sector Associations and Chambers of Commerce; 

▪ Individual Economic Operators; and  

▪ National Monitoring Committees and Focal Points.   

 

The present one is aimed at building the technical expertise and capacity of national 

private sector associations / chambers of commerce.   

 

• Purpose of the training:  

The purpose of the training is to  

▪ capacitate national private sector associations and chambers of commerce to play 

an active role in identifying and resolving NTBs, and  

▪ encourage the private sector to report NTBs through the Tripartite NTB mechanism, and  

▪ improve the private sector’s understanding of the various support mechanisms 

available to them.  

 

• Who can participate? 

Participants for this session will include:  
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▪ Business associations and national chambers of commerce of the SADC Member 

States.   

▪ Regional (SADC-level) sectoral and apex business associations.   

 

Please note that this session is for association participants only.  The separate training 

session for individual economic operators, who may include association members, will 

take place in the following week.  

 

• Presenters 

The training will be delivered by the SADC BC NTB expert; as well as invited guest presenters 

from the SADC Secretariat, from among individuals coordinating the NTB Mechanism, and 

those working on African Continental Free Trade Area (AfCFTA) NTB and non-tariff 

measure (NTM) issues.  It will also include speaker feedback from a selected case study of 

a successful resolution process, which highlights the practical processes followed in that 

case.   

 

• Topics to be covered:  

The session will consist of 6 substantive sections.  It will cover:    

i. The current situation with non-tariff barriers in the region 

ii. Resolving NTBs: The various avenues available to the SADC private sector 

iii. The Tripartite NTB Reporting Mechanism  

iv. Relevant SADC initiatives around improving processes for resolving NTBs, and 

improving overall trade facilitation   

v. Private Sector Driving SADC Regional Integration: NTB Case Studies 

vi. Continental processes around resolving NTBs, reducing the impact of NTMs, and 

improving overall trade facilitation (and their relationship to SADC processes).  

 

• Platform to be used:  

The training will be delivered via Zoom.  

 

• Training Date:  

 

The training will take place over one session, which will take place on Tuesday, 12th July 

2022, at 08h30 – 13h00 SAST.  

 

 


